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Purp os e  & 
Out c om e s

• Move from data to decisions
• Trans late  LMS score s  into faculty- and  p rogram-

le ve l ins ight

By the end, attendees will:
• Design a c le are r asse ssment  p lan
• Und e rs tand  a p rac t ic al LMS → BI d ata p ip e line
• Learn from real imp lementat ion le ssons



Wha t  Is  
OCCMA?

Od e s s a  Colle ge  Cours e  Ma s t e ry 
As s e s s m e nt  (OCCMA)

• End- of - course assessment used in every course and section
• Aligned directly to Course Student Learning Outcomes (CSLOs)

(ACGM, WECM, or UDCM)
• Embedded in the Blackboard Ultra gradebook

Purpose
• Provides consistent evidence of student mastery
• Ensures comparability across:

• Sections
• Modalities
• Full- time and adjunct faculty



Why Doe s  
OCCMA 
Ma t t e r?

Od e s s a  Colle ge  Cours e  Ma s t e ry 
As s e s s m e nt  (OCCMA)

• It is the foundation of the  asse ssment  sys tem
• Feed s  up ward  into p rogram and  ins t itut ional review

OCCMA is  jus t  one of three coordinated assessment layers :

• Course Level – OCCMA
 Req uired  in eve ry course  and  sec t ion

• Program Level – PSLOs
 Req uired  b y SACSCOC and  p rogram acc red itors

• Core / General Education – OCSLOs
 Req uired  b y THECB and  SACSCOC



His t ory of 
OCCMA

Od e s s a  Colle ge  Cours e  Ma s t e ry 
As s e s s m e nt  (OCCMA)

• Initial capstone - style mastery assessments piloted Fall 2022
• Comp ared  to the  p rior year:

• +2% increase in success rate (Fall 2022 - 23)
• Se t  the  s tage  for sc aling OCCMA ins t itut ion- wid e



Da t a  Sourc e s

Bla c kb oa rd  Ult ra
Snowfla ke  SQL e xt ra c t ion  la ye r
Powe r BI s e m a nt ic  m od e l

• OCCMA data created in LMS

• Extracted via Snowflake SQL

• Modeled and visualized in Power BI





Da s hb oa rd  
De ve lop m e nt  
Proc e s s

Design & Build
• Metric definition and validation
• Visual layout focused on comparability
• Faculty, course, and department views
• Initial design
• Final design

Development support
• Used AI- assisted development for:

• DAX refinement
• Visual experimentation



Ac c e s s , 
Dis t rib ut ion  & 
It e ra t ion

Access
• Role- based access (Department Chairs, Deans and Admin access 

to the dashboards)

Distribution
• Published to Power BI Service
• Embedded in internal OC website

Iteration
• Dashboard updated based on stakeholder feedback



Ke y 
Da s hb oa rd  
Vie ws

• Fa c ult y- le ve l
• Cours e - le ve l
• De p a rt m e nt - le ve l

Metrics surfaced consistently:
• Average Score
• Completion Rate
• Student Count
• Section Count



Ke y 
Da s hb oa rd  
Vie ws

• Fa c ult y- le ve l



Ke y 
Da s hb oa rd  
Vie ws

• Cours e - le ve l



Ke y 
Da s hb oa rd  
Vie ws

• De p a rt m e nt - le ve l



Cha lle nge s Naming consistency
• OCCMA acronym misspellings prevent correct data pulls

Assessment visibility
• Hidden assessments delay data availability
• Limits proactive intervention during the term

LMS Gradebook setup
• Incorrect LMS gradebook weights assigned to the assessment

No direct integration between:
• Snowflake, Blackboard, Power BI, Zogotech
• Manual updates, delays and increased risk of error



Le s s ons  
Le a rne d

• Standardization matters more than sophistication
• Timeliness drives usefulness
• The reports are as important as visualizing the data (Microsoft 

Report Builder)



Op p ort unit ie s • Clearer insight into student mastery patterns
• Stronger alignment between:

• Course outcomes
• Assessment design
• Institutional goals

• Foundation for equity - minded review





Scan the QR code to 
complete the session 

survey.

2026
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