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Northeast Lakeview College
The Mighty Nighthawks

Key Facts

Two - year public postsecondary institution
found in northeast Bexar County

Founded in 2007 as one of the five colleges
within the Alamo Colleges District

Uniguely situated at the southern end of Austin -
New Braunfels - San Antonio corridor

Received SACS accreditation in Fall 2018

Fall 2025 student enrollment listed a 10,500 a
91 percent increase since initial accreditation

Produced approximately 1,200 degree and
certificate awards annually with student transfer
opportunities four-year institutions



Telling Tori's Story
An Exercise In Institutional Agility

Timeline

o Academic Stop Outs ( The Need for Change)
* Environmental Scan (Market Service Area)
» Student Learners (Caring Culture for Success)

 Strategic Enrollment Management Plan
» Student Entry to Exit Data Continuum
* Integrating Learning thru Data Intersectionality

* NLC Strategic Plan (2025 thru 2030)
» Texas House Bill 8
» Aspen Unlocking Opportunities

» Carnegie Classification Mixed Associate Medium
« Institutional Context and Location
 Linking Strategic Plan to Service Needs




NLC’s Average Student - “Tori”

General Characteristics

- Resides in the NLC market service area
- Part-time student

- A member of any socio-economic or
generational group

+ 6 years to graduate in part-time status

* Need for flexible/accelerated degree
programs

- Parent or caretaker for the elderly

- Work multiple jobs

- Academic stop-outs

- Some college no degree completion
- Adult Learners (25+)



Institutional Agility Operationalized

Strateqic Planning
Themes

Workforce Alignment
Career Readiness

Pathways
Career Clarity
Value Added

Learner Success
Academic Quality
Technology
Belonging
Engagement

(The Role of NLC/IRE)

Senior Leadership Middle Managers

IRE Data

; Retrospective/Prospective
Profiles &

Operational Councils

Aligned Data Profiles

MSA Enrollment Analysis
Semester Enrollment Scrubs
Ad Astra Platinum

Tableau Persistence Profile
Student Engagement Surveys

Postsecondary Data
Partnership (PDP)

Texas House Bill 8
Aspen Unlocking Opportunities

Caring Campus Initiatives




PDP Data Intentionality & Student Achievement

Longitudinal Insights

Enrollment Headcount
Fall to Fall Persistence
Credit Accumulation
Stop - Outs

Tracking Tori’s Cohort:

Persistence Performance

Percent of students completing
college level Math and English

Productive Grade Rates
Reduction in High-Risk Courses
Targeted High Impact Practices

Degree and Certificate Awarded
Transfers

Credentials of Value

Student Debt

Tori’'s Credit Accumulation

Success OQutcomes
Achieved by Tori

Credit Completion Milestones

Cohort Tracking — Analysis Ready File




Core Themes

Innovation and digital
transformation

Relationship-rich experiences

Workforce alignment and career
readiness

Student learner - centered
designed

Community integration

Concurrent Imperative

« Texas House Bill 8
e Qutcome — Funding
« Workforce Alignment

» Unlocking Opportunities

« Jobs paying family
sustaining wages

« Efficient transfer to

bachelor's degrees

« Caring Campus Initiatives
* Increase Connectedness
 Engage all staff
* Close learner equity gaps

« Carnegie Classification
* Mixed Associate
» Access & earnings

2030 Growth Areas

High growth focus
industries

Leading occupational
sectors

11 percent growth in 18-64
working age population

14 percent growth in the
25-45 working age
population

8 percent growth in the 18-
25 age working age
population

*NLC/NB - Northeast Lakeview New Braunfels Market Service Area



Previous Planning Assumption
(2020-2030)

2030 Midpoint Planning
Assumptions

What are the growth industries projected for
the NLC/NB 1-35 corridor by 20307

Which working age categories within the
NLC/NB service area are suitable for
workforce alignment and career readiness
by 20307

Within categories factor in “some
college”/no degree learner populations.

Rank the seven student learner profiles
shown in the NLC 2025-30 strategic plan by
workforce alignment and career readiness
initiatives.

Align Texas HB 8 and Unlocking
Opportunities with the NLC strategic

planning goals and service area growth by
2030.



Service Area Employment Sectors
Projected for 2030

Health Care & Biosciences

e Continued population growth and aging, plus regional health
systems expansion, sustain strong demand for nurses, allied
health, technicians, and health IT.

Cybersecurity, IT, and Tech-Enabled Business Services

e San Antonio’s established cybersecurity cluster, data centers, and
IT services are projected to keep growing, with demand for
network/cyber technicians, cloud support, data analysts, and
software support roles.

Advanced Manufacturing & Aerospace/Defense Supply Chain
e Manufacturing tied to defense, automotive, and precision

components along I-35 will need mechatronics, industrial
maintenance, quality, and production technicians.

Logistics, Warehousing, and Transportation

The 1-35 corridor’s role as a major freight route supports
growth in logistics coordinators, CDL drivers, warehouse
supervisors, and supply-chain tech roles.

Construction & Skilled Trades

Rapid residential and commercial growth in New Braunfels
and northeast Bexar/Guadalupe drives demand for
electricians, HVAC, plumbing, and construction
management.

Hospitality, Tourism, and Experience Economy

Still important in the corridor, especially New Braunfels and
San Antonio, with demand for management, culinary, and
event operations—though often lower wage unless paired
with supervisory/management skills.



Workforce Alignment & Career Readiness
( NLC Student Learner Populations)

1. Ages 25-34 Some College, No Degree (Stop-Outs & Near Completers)
- Largest growth group and often attached to labor market
- Completing a credential of value quickly boost earnings and HB 8
outcomes

2. Ages 18-24 First —Time in College, Continuing, Dual Credit & Early College
Students
- Critical for long-term regional talent outcomes
- Strong alignment with HB 8 metrics, transfer, and degree completions

3. Ages 45-64 Needing Reskilling/Upskilling
- Important for short — cycle, non-credit —to- credit pathways in logistics, IT,
health support, and trades
- Often best served by flexible, competency based or short-term programs

4. Parenting Students (Primarily 25-44) Across All Educational Levels
- High leverage: childcare, scheduling, and financially supports can
dramatically raise completion rates

5. Economically/Academic Disadvantage & First-Generation Learners (All Ages)
- A cross — cutting equity lens (a separate group)

Photo Credit: Trellis Strategies 2025



Share of Stop-Outs by Financial Aid Eligibility



Unpacking the Stop-Out Curve: Full-Time, Part-Time, and Aid Status

Non-eligible students
constitute the majority
of stop-outs in every
term, ranging from 55%
to 61%

Part-Time learners
dominate stop-outs
across all years



Program Vitality: Tool for Analyzing Enrollment Trends Among Students with
Some College and No Degree

¢ County, City, Zip Code & CIP Code
® NLC Service Area Emphasis

N
® Zip Code Total /18-64 Working Age Group
ey ° Age 25 + Potential Learners
Y
N

¢ Zip Code Median Household
® Zip Code Median Disposable

¢ Likelihood for College Enroliment or Re-enrollment
¢ Income and Poverty Thresholds (Census Bureau)




NLC Inactive
Stop Out
Population:

Students that
have been
Inactive for at
least one year

About 10% of the Inactive Stop Out population are neither Academically nor Economically Disadvantaged
- Students are both College Ready and Financially Supported

- Satisfactory SAP (Financial Aid) Status & “College Ready” status: 32%
- [n-District students receiving tuition from grants, scholarships, veteran benefits, etc.: 26%



-

ALAMO COLLEGES DISTRICT
Northeast Lakeview College




% of Inactive

Working Age Category Why Alignment Matters by 2030 2025 NLC
Stop Outs*

Largest growth group in labor market
Ages 25-44: Some College, approximately 35%: Fastest ROl aligns with HB8

0
L No Degree “Credentials of Value". Highest payoff for 16.8%
completion & upskilling.
5 Ages 18-24: Recent HS graduates,  Sustain long-term pipelines: strong transfer and 21 504
FTIC, dual credit, early college completion outcomes (key to HB8 metrics). =70
Ages 45-64: Reskilling/upskilling _Indlu_stry shifts (tech, automation) require new
3 skills; ideal for short-cycle programs as many may 8.0%
needed :
seek expedited programs
4 Ages 25-44:. Working/ Parenting aged High—impact supports (flexible, targeted support 27 4%
students services) may dramatically improve completions. 70
62.1%
5 All ages: Economically/academically Equity lens cross-cuts all programs: central to HB8

disadvantage & first —generation valued outcomes and Aspen mobility metrics. *Students may

fit more than
one category



Improve Operational Capacity

Reach out to students with low mid-term grade and/or have sent a Withdrawal Form
Emphasize benefits of FAFSA and ensure each student completes the process
Add "Holds Removal" assignment to Freshman Course Module (Advisor-supported)

Devise in-depth training for Recruitment staff/mentors to better understand and meet the needs
of returning students, including "Fresh Start" processes

Remove re-entry roadblocks and provide targeted support to returning students in the form of
Retention Coaches

Redesign High Value program scheduling to expedite completion with shorter sessions
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1st Year Credit Accumulation Rate

Attendance: Part-Time vs. Full-Time

ldentify percentage of first-year students
completing sufficient credits for satisfactory
academic progress.

How have credit accumulation gaps between
attendance status changed from cohort to cohort?



Credit Accumulation- 1st Year vs. 2nd Year

Helps clarify which students are (or are
not) gaining academic momentum early to
identify which students need support.

What is the gap in credit accumulation
between full-time and part-time students?




Benchmarking 2 Yr. Public TX Community Colleges:
Credit Accumulation Rate

Note: Good standing learners
(GPA 2.0 or higher)



Benchmarking 2 Yr. Public TX Community Colleges:
Outcomes by Overall

QOutcomes by Overall
Select a dimension in the line chart above to filter by category.

 Cohort - Not Enrolled © Cohort - Still Enrolled at Original Institution @ Cohort - Still Enrolled at Other Institution

@ Cohort - Completed at Original Institution @ Cohort - Completed at Other Institution @ Benchmark - Not Enrolled

© Benchmark - Still Enrolled at Original Institution @ Benchmark - Still Enrolled at Other Institutions @ Benchmark - Completed at Original Institution
@ Benchmark - Completed at Other Institutions

201713 201519 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25




College Scorecard Examples
(Operational Excellence)

Instructional Non-Instructional Special Populations



Workforce Program Classification Calculations

Data source: MIT Living Wage Standard, San Antonio City, (Bexar County)
Average householdsize: 1 adult

- $43,347 and above
- Living wage for one adult
Medivm B $31,921-$43,346 }
Value

- Below $31,920
- 200% of the Federal Poverty Level




From Silos to Synergy: An Integrated Approach to Results



Thank you | Questions

Martin Fortner Brandi Solar Jennifer Herrera
Director of Institutional Senior Data Analyst Data Analyst
Research & Effectiveness bsolar@alamo.edu jherreral37@alamo.edu

mfortner3@alamo.edu

ALAMO COLLEGES DISTRICT
Northeast Lakeview College

Malcolm Baldri
l.ﬂ?i.lrﬁluﬂﬂli!ya..ﬁwargge AChiEVIrlg LE,ADER

ﬁmm.d Recipient the Dream|COLLEGE
OF DISTINCTION




Scan the QR code to
complete the
session survey.

N/

2026




Appendix

H' ‘ ALAMO COLLEGES DISTRICT H.

Northeast Lakeview College

LAMO I o
OLL E ES Malcolm Baldrige  Achjieving|LEADER
I CT

the Dream|ICOLLEGE
2018 Award Recipient OF DISTINCTION
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NLC Completion of Awards by Value (2024-2025)

High Transfer Value:
78.8%

Low Transfer Value:
7.3%

% Transfer Programs:

86.1% A
I High Workforce Value:

3.2%

Medium Workforce Value:
0.1%

Low Workforce Value:
10.6%

% Workforce Programs:
13.9%
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Data Literacy Example at NLC
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