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Sharing features and templates from the internal centralized 
resource for the Data Management & Research team at THECB 



THECB Roles: 
Raising the Bar 
for Higher Ed
THECB plays a unique role as 
a partner, advocate, and 
resource to higher education 
institutions, students, 
policymakers, and other 
stakeholders across the state
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RESOURCE
Inform decisions through actionable 
data, tools, and support, especially 
in areas with the highest needs 

ADVOCATE
Shape the narrative around higher 
education for Texas policymakers, 
businesses, and the public

PARTNER
Collaborate with institutions to build 
a Talent Strong Texas and create 
economic opportunities for all



Data Management & Research (DMR) is responsible for 
THECB’s entire data pipeline from collection through 
data provisioning and facilitating data sharing 
agreements with other entities such as TEA and TWC.

The division’s teams provide data and research aimed at 
informing policy and practice to a wide range of 
constituents, and they ensure that the data pipeline is 
structured to meet agency goals and stakeholder needs.
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What we will cover 
• Background
• Key elements and demo
• Iterative, sustainable maintenance & development
• Hub starter pack



What is it for?
• Initially started as an onboarding tool

• Onboarding is labor intensive
• Expanded to cover ongoing resources

• One stop shop for key things analysts need to know
• Tracking the work

• Dashboard on Dashboards (and everything else we work on)
• Ongoing Development of Analysts

• Professional Development Library (Learning Café)
• Other PD resources



Key Elements
• Vision and Mission
• Staff Data Expertise
• DMR Forecast
• CTS Tracking Log + Dashboard
• Professional Development Activities
• Procedures and Guides
• Templates
• Standard Software



Staff Data Expertise
• Who Specializes in What? 
• Helps with assigning new requests



DMR Forecast
• Annual project planning and accountability tool
• Status Indicator



Centralized Tracking System (CTS)
• Project tracking system and workload management



CTS Dashboard



Professional Development Resources
• Recorded Learning Cafes
• Organized links to resources



Procedures and Guides
• Step-by-step guides to major projects
• Updated annually alongside project work by staff



Templates
• Templates for common documents
• Maintain consistency across the division



• What software is needed to 
get job done

• Makes it easier to get this to 
ITS to get computer set up

Software + Connections



And So Much More….
• Data Suppression Policy
• Flowcharts on

• How to route PIRs
• How to route data requests

• Links and background on major projects and tools
• New employee resources

• Supervisor checklist (pre and post first day)
• First four weeks onboarding plan



How it was built
• Identified what employees needed at different stages
• Prioritized and organized planned content to develop 

draft layout
• Gathered and developed core content
• IT created the SharePoint site; DMR built out the content
• Developed sustainability plan



Live Demo
• Workflow
• CTS Dashboard
• Templates Review
• Learning Café Review
• Procedures Guide



Leaving Space for Evolution
• Now that we have the HUB

• New documents and dashboards added
• Slide deck links
• …etc



Sign up for the Hub Starter Pack
Packet
• Data Request Format
• Project Plan
• Procedures Guide
• Learning Café topics
• And More!



Contact Us!
Brian.Cordeau@highered.texas.gov
Kim.DeLaCruz@highered.texas.gov

DataSupport@highered.texas.gov

mailto:Brian.Cordeau@highered.texas.gov
mailto:Kim.DeLaCruz@highered.texas.gov
mailto:DataSupport@highered.texas.gov


Scan the QR code to 
complete the 

session survey.
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