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SECTION 
Introduction



Where we started

Develop data-driven student pesonas to identify barriers to success throughout the MC student journey and 
beyond.

Key Focus Areas

ÅEntry

ÅTimely Completion

ÅWorkplace and Transfer Success

Approach

ÅFocus on students® shared struggles, opportunities, strengths, and areas for improvement.

ÅIntegrate personas into academic and non-academic support across the college.

ÅCollaborate with Texas Pathways & Achieving the Dream ¤ led to Reimagine Committee



Focus Areas for Persona Development

ÅDemographic Information

ÅAcademic Background

ÅEnrollment Characteristics

ÅEconomic Factors

ÅEducational Engagement

ÅFamily and Living Situation

ÅWork and Career

ÅSupport Systems and Resources

ÅAccessibility and Infrastructure

ÅPsychological and Behavioral 

Factors

ÅCultural and Social Inclusion

ÅHealth and Wellbeing

ÅLearning Preferences and Skills

ÅCommunication and Engagement

ÅMiscellaneous



Major Turning Points in Development

ÅPersonas are not a label for individual students.

ÅAlmost all our students fit within multiple personas. 

ÅHow do we organize this work?



SECTION 
Personas & Definitions



Early
Achievers
Students with strong academic performance who are proactively pursuing higher 
education. Early achievers are motivated by goals such as accelerating their educational 
journey and reducing the time and costs associated with earning a credential.



Emma
Early College High School

Enrolled in the Early College 
High School program.

David
Technical Trailblazer

Enrolled in any Career and 
Technical (CTE) dual credit 
course, or only Anatomy & 

Physiology (A&P).

Thomas
Scholarly Sprinter

Enrolled only in transfer dual 
credit courses, or transfer dual 

credit courses & A&P.



Young
Adults
A diverse group of students who are under 26 years of age and are navigating unique 
educational and personal journeys. These are students who graduated high school within 
the last 5-6 years, including our athletes and first-generation students, who may or may 
not have a particular educational and career goal in mind.



Danielle
Driven High School Grad

Completed high school within the last two 
years, is under 26 years old, and is not an 
athlete and international student. Can be 

either of those individually.

Marcus
International Athlete

Is an athlete, an international 
student, and under 26 years 

old.

Alex
Curious Explorer

Completed high school more than two 
years ago, is under 26 years old, and is not 

both an athlete and an international 
student. Can be either of those 

individually.



Resilient
Advancers
Students 26 and older who are in career or education transitions. These students are 
re-skilling to remain relevant in their careers, to transition to a different career field or 
for personal fulfillment.



John
Career Changer

Has a previous award or more 
than 24 credit hours and is 

over 26 years old.

Sarah
Aspiring Professional

Has less than 24 credit hours and 
is over 26 years old.

Jane
55+ Lifelong Learner

Taking courses for personal 
enrichment.



Foundational
Learners
Students focused on building essential skills and knowledge necessary for further 
education or career advancement. They embody perseverance and the pursuit of 
knowledge, as well as the desire to improve social and economic mobility.



Raphael
Skill Seeker

Enrolled in Workforce Continuing 
Education courses.

Cate
Determined Rebounder

Enrolled in Adult Basic Education 
(ABE) or GED preparation 

courses.

Maria
Language Navigator

Enrolled in Adult Basic Education 
(ABE) or English as a Second 

Language (ESL) courses.



SECTION 
Attributes



Examples of Student Traits

ÁFirst Generation

ÁMarital Status

ÁStudent Parent

ÁABE

ÁDual Credit

ÁESL

ÁVeteran

ÁEFC

ÁFood or Housing Insecurity

ÁIntended Outcome (Work, 
Transfer, Transient, Personal 
Enrichment)

ÁAnd Many More



SECTION 
Unveiling



Board Game

Components:

Å12 student persona tokens

Å12 persona card decks

Å1 die

ÅGame board

Setup:

ÅEach player chooses a persona token and 
its corresponding card deck

ÅDo not shuffle the decks. Cards must be 
played in numerical order, starting with 
card 1.

ÅPlace all persona tokens at the starting 
point of the game board.




