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Where we started

Eevelo data-driven student pesonas to identify barriers to success throughout the MC student journey and
eyond.

Key Focus Areas

A Entry

A Timely Completion

A Workplace and Transfer Success

Approach

AFocus on students® shared struggles, opportunities,
A Integrate personas into academic and non-academic support across the college.

ACol |l aborate with Texas Pathways & Achieving the Dres
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I Focus Areas for Persona Development

ADemographic | nf orAmactcieosnsi bi |l ity and
AAcademi c Backgr outAnPdychological and Behavioral
AEnrol |l ment Char actFearcitsotrisc s
AEconomic Factors ACul tur al and Soci a

AEducational EngadeHeeantt h and Well bei
AFamily and Livind\LSiatrunaitnigonPr ef er enc
AWork and Career ACommunication and
ASupport Systems anMisceRagenusur c e s
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Major Turning Points in Development

APersonas are not a label for individual students.
AAlmost all our students fit within multiple personas.
AHow do we organize this work?
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Early
Achievers

Students with strong academic performance who are proactively pursuing higher
education. Early achievers are motivated by goals such as accelerating their educational
journey and reducing the time and costs associated with earning a credential.
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Early College High School

Enrolled in the Early College
High School program.

Da\}id

Technical Trailblazer

Enrolled in any Career and

Technical (CTE) dual credit

course, or only Anatomy &
Physiology (A&P).

Thomas
Scholarly Sprinter

Enrolled only in transfer dual
credit courses, or transfer dual
credit courses & A&P.
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A diverse group of students who are under 26 years of age and are navigating unique
educational and personal journeys. These are students who graduated high school within

the last 56 years, including our athletes and fugtneration students, who may or may
not have a particular educational and career goal in mind.
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Rim
DENRIEIE Marcus Alex

Driven High School Grad International Athlete Curious Explorer

Completed high school within the last twa_ |5 gn athlete, an internationa Completed high school more than two
years, is under 26 years old, and is not 3 years ago, is under 26 years old, and is
athlete and international student. Can be StUdent, and under 26 years both an athlete and an international
either of those individually. old. student. Can be either of those
individually.
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Advancers

Students 26 and older who are in career or education transitions. These students are
re-skilling to remain relevant in their careers, to transition to a different career field or
for personal fulfillment.

HONOR THE PAST

REIMAGIINE

THE FUTURE




John Sarah

Career Changer Aspiring Professional

Has a previous award or morel¥ Has less than 24 credit hours a Taking courses for personal
than 24 credit hours and is is over 26 years old. enrichment.
over 26 years old.




Foundational
Learners

Students focused on building essential skills and knowledge necessary for further
education or career advancement. They embody perseverance and the pursuit of
knowledge, as well as the desire to improve social and economic mobility.
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Raphael Cate Maria

Skill Seeker Determined Rebounde Language Navigator

Enrolled in Workforce Continuin@l Enrolled in Adult Basic Educatic Enrolled in Adult Basic Educatic

Education courses. (ABE) or GED preparation (ABE) or English as a Seconc
courses. Language (ESL) courses.
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Examples of Student Traits

A First Generation
A Marital Status
A Student Parent
A ABE

A Dual Credit

A ESL

A Veteran
A EFC
A Food or Housing Insecurity

A Intended Outcome (Work,
Transfer, Transient, Personal
Enrichment)

A And Many More
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Board Game

Components:

A 12 student persona tokens
A 12 persona card decks
A1 die

A Game board

Setup:

A Each player chooses a persona token and
Its corresponding card deck

A Do not shuffle thedecks Cards must be
pla)clleld In numerical order, starting with
card 1.

A Place all persona tokens at the starting
point of the game board.




ﬂ@ Student

Personas

Get to know our students better.
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