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San Antonio College

Students (19,000) Faculty (600) Administrators (10) Staff (600)

® Male
52%
63% 63% 63% Female
9 ® Hispanic
o 2% 4%4%
9% 7%
® White
African
American
Asian
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Student Denographics

Ethnicity + Race Gender Enroliment Status Student Type

White
20% \EIS
37%
African-
erican 94
Part-Time 81%

Dual Credit
12%

FTIC Require Remediation VA Students Technical Students
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SACSCOC POA
Section 7: Institutional Planning &
Effectiveness

7.1 The institution engages in ongoing,
comprehensive, and integrated research-
based planning and evaluation processes
that (a) focus on institutional quality and
effectiveness and (b) incorporate a
systematic review of institutional goals and
outcomes consistent with its mission.

(Institutional Planning)
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SAG Scores (Data Days)

Fall

End of Year
Review/Closeout

Beginning of Year

Spring

Mid Year Review
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SACScoresDay
Event dedicatedtoStrategcPlanning&  Thedayisstructuredas

Data Analys's » SrategicPlanning
* at Departent Level * KPls- Acadenric (FGR OCR
s by course and by instructor)
it » KPls/Pls-Non-Teaching (Rtaff merbers
* at Faculty and Staff menber level contributionto Departrent Strategic Plans)

« Student Learning Outcomes - Acaderric (Individual,
Course, Program Institutional instructor)

* Student Learning Outcomes - Non-Teaching -
Context/Department Leaming Outcomes
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Strategic Plan Alighnment

SAC Scores Days

District
i

College

3
Department

gy
Program

-
Individual (Faculty/Staff)
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College Mission

Purpose: “Student Success”

All Studen
All types of students
All academic backgrounds
All economical backgrounds
All Academic Levels
GED
Certificate
Associates
Bachelors
All Dreams!
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Performance Indicators

Accountability: “Data”

Outreac —_
Enrollment
HS Market Penetration
Student Success
Productive Grade Rate
Course Completion Rate
Student Learning Outcomes
Graduation
Success After College
Transfer Rate & Success at Transfer
nt Rate and Living Wage
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To empower our community for success by
meeting the postsecondary learning needs of
all San Antonio College Students through
equitable educational practices for -

~J

ALAMO COLLEGES DISTRICT
San Antonio College

Diverse populations

Globally networked society to
Graduate

Transfer

Workforce

Marketable Skills

lMalcolm Baldrige
National Qualety Award
’lﬂ Award Recipient
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Purpose Statement MARKETABLE SKILLS

To help students achieve their full potential by
preparing them to graduate, transfer, or enter the
workforce with effective:

H' \ ALAMO COLLEGES DISTRICT

critical thinking skills,

communication proficiency,

leadership ability,

personal and

civic responsibility,

empirical and quantitative understanding,
performance proficiency,

and the ability to work effectively in teams. B[ 4xe sons ke pivneicx

San Antonio College
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Three-Year Strategic Plan

ALAMO COLLEGES DISTRICT
San Antonio College

2022-2025 STRATEGIC PLAN
MISSION STATEMENT

o all San Antooio Collegs
e DOPN 3 S00ety. To Mlp

teniiad by paring them to grad . v, Of enter the workforce with effective

ontical thinking sk " aton proficien . Y, P ' Vility, enpiricsl and

Quamt

VISION

5an Antonio Colleg he the h atian in Student Sucoess and Performance Escellence

VALUES

AC Is committed 1o budding i ual and haractor through the following set

thew vition and missior
Studants First | Respect for All | Collaboration | Community Engaged | Can Do Spint | Datanformed

STRATEGIC PRIORITIES STRATEGIC GOALS
1 STUDENT SUCCESS GOAL 1 A

SUSLAln, assess, nd iMprove studest rate, engagement, F
[cartficatis and dagrees) across wb student groups

heve higher rates of enroliment, perslste course completion

C graduation rate, and total number of awards

pathw and optimize Camous

GOAL 2: Achieve and n oxcedlent student and colege TUPPORT sErVCes
ir of prograss, and Sigh-quality instraction 1o
Create 2 best place o learn en

ey

anvra eApand ACOrSA. s e

oy of natenally

retention, and gude an ppovt student

ronment

WCCEsS Lhiough access, comoletion. and

pe

develap, Asiets, and improve GatA-ir

UpPOrt student academic sucoe

ompletion

and career planning, and to advance equity

ems that promote le

2 PRINCIPLE-CENTERED LEADERSHIP | SOM L Develop strategies and

Develop 2 wark erwironment that development

§ ANd SMPOWETS SVOIY SMpOyeD GOAL 2 Provide employee prmert, and

yrm it the highest level empowerment, wivich leac

gageIment. deve

2 Dest place 10 work envieomument

L0 Dev

) share and Cascade

3 PERFORMANCE EXCELLENCE GOAL 1: fmplement a coliege wade scocecard proce:

Commit 1o organizational groeth §oals, measures, and outtomes aligned 1o the stategic plan

eacedence, aod sustainabiity through GOAL 2: Crovto a college wille yystam far improvement al\orwing for

IMproved stademic, adminmtrmive mplementing, tracking, and documenting resats from be

practices and

fnandial, and operatioral efficiency and

LS BT GOAL 1 Invest i iInnovation, growtt, performance, and accountatility

GOAL & Sustainability Pan through intemal or externad Orcumstances
4 EQuItY GOAL 1 Establish and promote a Truth, Racal Healing, and Transformatonal

Croate am prvironmont that places oguity at | eNter

GOAL 2: icentiy and rectify college processes that resut o

NG CUICOMEeS

the foretroe, ung SR oriorities

of Student sucoess, principlecentered

leadership, and pertarmance escellence GOAL 3: Establish and promote ibecatory experiences
S COMMUNITY GOAL 1 Crente parinershipn 10 spowes our commemmanity in sockel and economic
upwird motsbty

Develop strong partnershits with our
GOAM 2: Engage with educational g employer Partnets 1O enhancs learnes
community 10 promate squity, wewarg socal v
SOCIM and cultursl capital

mobdity, and e kong leaming

ommunty.

GOAL 3: Promote colaboration and engagement in ife-changing expeniences for cur

San Antonio College

ALAMO COLLEGES DISTRICT

2022-23
Plan Year 1

2023-24
Plan Year 2

2024-25
Plan Year 3

SAC Scores
Fall

Year-End Review
Prior Year Review/
Closeout

Plan for Next Plan Year

pring
Mid-Year Review
Fall Data Review
Review/Edit/Develop

Action Plan(s)

w .
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strategic Planning
Fall / Spring

Review and Analysis
« Data Relevant to the Unit Strategic Plan
» Collaborative Data Review and Reflective Analysis

Document Results
SP 1 - 2021-2022 Strategic Plan
* Finding(s)/Analysis
« Target Status and Action Plans Status
o Improvement/Action Plan — Minimum of One
 Fall - Year-End Review/Closeout
« Spring - Budget and/or Additional Resource Needs
SP 2 - Strategic Planning Outcomes Analysis

Pa¥Y | ALAMO COLLEGES DISTRICT
‘ San Antonio College

Plan

)

Fall Semester
e Year-End Review
Review, assess, and evaluate prior plan year

data

Continue

Act

Spring Semester
e Mid-Year Review

e Plan for Upcoming Year — Closeout or

Do

Review fall semester data, assess,

and evaluate pro

gress

e Review/Develop Action Plan(s

for Improvement C h e c k

ﬁ
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San Antonio College Strategic Plan Scorecard

2021-2022
Year-End

Actuals Achieved
Strategic Priorities Objective Action Plan Measure Benchmark Target 201%-2020
Year-End
1 STUDENT SULCCESS Achieve higher SS- Fully implement and continue to assess AlamoENROLL Increase overall headcount enroflment Fall 2018 - From Fall 2018 - 18,252 Fall 2019-
Sustain, assess, and improve student pathways enrollment & and AlamoPROMISE models. Continue to 2ssessand improvel by 2% per academic year for %l 19,252 1o Fall 201%- 19837 19,4493
and cptimize campus environments 1o expand the AlamaADVISE model. semester
acress, increase retention, and guide and support By August 31, 2020
student success through completion. E
LS
1 STUDENT SUCCESS Achieve higher SS- Fully implement 2nd continue to assess AlamoENROLL Increase gverall headcount enroliment Fall 2019 - 19,433 From Fall 2013 - 15,433 Fall 2020 -
Sustzin, assess, and improve student pathways enrollment # and AlamoPROMISE models. Continue to 2ssess and improve, by 2% per academic year for fall and to Fall 2020 -19,383 18231
2nd opiimize campus environments 1o expand the AlamoADVISE model. spring semesiars Spring 2020 - =
2ccess, increase retention, and guide and support 184583 From Spring 2020 - 18 4583 Spring 2021-
student success through completion. Spring 2021 - 18,832 17,839
By August 31, 2021

1 STUDENT SUCCESS Achieve higher SS- Fully implement and continue to assess AlamoENROLL Increase gverall headcount enrcliment Fall 2020 - From Fall 2020-19,231
Sustzin, assess, and improve student pathways enrollment # and AlamoPROMISE models. Continue to 2ssess and improvel by 23 per academic year for fall and 19,231 to: 2% Fall 2021 -13,515
2nd optimize campus environments 1o expand the AlamoADVISE model. spring semesiers 5% Fall 2021 -20,193 HEEe=E

2ccess, increase retention, and guide and support
student success through completion.

Spring 2021 - 17,839

From Spring 2021 -17,833
t0: 2% Spring 2022 - 18,195

5% Spring 2022 - 18,731

By August 31, 2022

Al Agtieved | Mot Rl Neewed Thresaold: Did nor
Twger et Ta gl Datis 2 Be

Actax Acveved: Did oot meee
Turget and fef etom Beathemurs

~J

ALAMO COLLEGES DISTRICT
San Antonio College

SS - Student Success; AS - Academic Success; CS - College Services
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Reported weekly
Wﬂgklv Eﬂ"’“ment s | emailed to VPs and Deans
Weekly Enroliment Report — High Leve Weekly SEM Meeting
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Enrollment Report — Academic Planning
Page 1 Headcount
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Page 2 — Capacity by
Course and Class
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VPs, Deans and Chairs

Page 3 — 3 Year Enrollment Trend
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Productive Grade Rate and
Course Completion Rate were identified as the
Key Performance Indicators at Classroom Level

Data was shared thru college SharePoint
as spreadsheets

H' ‘ ALAMO COLLEGES DISTRICT

San Antonio College

IIIIIIIIIII



data if you care ...

TERM = TERM_DESC  POT POT_DESC ‘;“DL‘J“S‘" AT_M/SUBIECT E_MU OMN_I CRN DNC _CRE  INSTR_ID INSTR_MAME  LLME TFA" WB" TL" Tg' TL" TL'; Trl" Tlr;‘ TTL ons_ ass_siz HOU Egﬂg EM_H ONT_H FTE  PGR R:Ti:;:f
1 = MEER D DIT L e i e e e e B e el Y 7Y T RS COURS OURS -
AG27 | 201620  Soring 2016 1 Full Term SAC N RNSG 2538 010 27062 Day " E - 16 o 2 12z 1 0 1 o o o 1 150 80 1,280 80 1,280 7  B7.5% 23.8%
AG2S 201620  Soring 2016 1 Full Term SAC N RNSG 2535 011 27083 Afternoon N 90 13 3 Fe=—= _ ™ jgla 17 0 8 & 1 0 0 0O 0 O 1 170 85 1,380 85 1,350 7  ©041%  100.0%
4529 201620  Spring 2016 OL Open Learning SAC N RNSG 2539 030 27875 Intemet N 80 - T . om . .ya 1 ol o o o o o o o 1 10 5 80 5 80 0 0.0% 0.0%
4630 201620 Spring 2016 1 Full Term SAC N RTWE 1150 001 20071 Afternoon N oo e . a 13 11 1 1 0 0 0o o o ©O 1 130 13 624 13 624 1 1000%  100.0%
4637 |201620 spring 2016 1 Full Term SAC N RTVE 1421 001 18716 Day N o0l C 00.0%
4632 201620  Soring 2016 1 Full Term SAC N RTVE 2340 001 25887 Day N o0" C 80.0%
4533 201620  Spring 2016 1 Full Term SAC N ATWE 2380 001 21156 Afternoon N 80 W Te r m Pa rt Of Te r m 88.9%
4534 201620 Spring 2016 1 Full Term SAC N RTVB 2430 001 18719 Day N 50 v / 00.0%
4635 |201620 spring 2016 1 Full Term SAC N RTWB 2431 001 18718 Afterncon N o0 T 00.0%
4636 | 201620  Soring 2016 SF1 SDEV 8-Weeks Flex | SAC N SDEV 0170 003 18734 Day N sa . o 96.4%
4637 201820  Spring 2016 SF1 SDEV B-Weeks Flex | SAC N SDEV 0170 005 18739 Day N oo P S b e Ct C O rS e S e Ct I O n | D C R N 96.4%
4538 201620  Spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0170 005 18742 Afternoon N oC r . - u J J u J / 92.9%
4639 |201620  Soring 2016 SF1 SDEV B-Weeks Flex | SAC N SDEV 0170 012 18749 Day N o0 "¢ a4 00.0%
A6A0 | 201620 spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0170 015 18751 Day NS0 . "1 s 00.0%
4547 201620 Spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0170 018 18752 Afternoon N ac < F 26.3%
4542 201820  Spring 2016 SF1 SDEV 8-Weeks Flex | SAC N SDEV 0170 020 18747 Evening N T gy 1+ | n St ru Cto r N a m e | D 87.5%
4643 | 201620  Soring 2016 SF1 SDEV 8-Weeks Flex | SAC N SDEV 0170 021 18754 Evening N o0t TR ! 00.0%
AGA4 201620 Spring 2016 SF1 SDEV 8-Weeks Flex | SAC N SDEV 0170 023 18743 Evening N oOr L F 20.0%
4645 201620 Spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0170 025 18753 Weekend N £ oIr L 96.4%
AGAG 201620  Spring 2016 SF1 SDEV 5-Weeks Flex | SAC N SDEV 0170 026 18756 Woeskend Nog e . Lette r G ra d e C O u n tS 00.0%
A6A7 | 201620  spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0170 025 18645 Internet N Su¥ 76 |F 84.0%
A6A8 |201620  Soring 2016 SF1 SDEV B-Weeks Flex | SAC N SDEV 0170 030 18646 Internet N gol T 51.5%
4549 201620  Spring 2016 SF1 SDEV 8-Weeks Flex | SAC N SDEV 0170 031 18733 Internet LT 96.7%
AFED 201620  Spring 2016 SF2 SDEV 8-Weeks Flex!l  SAC N SDEV 0170 036 18741 Day NSt D 75.0%
AG657 201620  Soring 2016 SF2 SDEV 8-Weeks Flex !l  SAC N SDEV 0170 037 18750 Day N g o TO t a | S C H C H F T E 75.0%
4652 |201620  spring 2016 SF2 SDEV 8-Weeks Flex!l  SAC N SDEV 0170 039 20141 Day N 8 . R / / 95.2%
4553 201620  Spring 2016 SF2 SDEV B-Weeks Flex !l  SAC N SDEV 0170 040 23138 Afternoan N o0 - - 94 7%
4554 201620  Spring 2016 SF2 SDEV 8-Weeks Flex !l SAC N SDEV 0170 041 18757 Aftarnoan N o M 3 82.2%
AGEL | 201620  Soring 2016 SF2 SDEV B-Weeks Flex Il  SAC N SDEV 0170 043 22847 Weekend N 3 0 PG R a n d CC R 78.9%
AGGE 201620  Spring 2016 SF2 SDEV 8-Weeks Flex !l  SAC N SDEV 0170 042 13647 Internet N5t s F 76.2%
AFE7 201620  Spring 2016 SF2 SDEV 8-Weeks Flex!l  SAC N SDEV 0170 045 18648 Internet N oo s 83.9%
4558 201620 Spring 2016 SF2 SDEV 8-Weeks Flex !l  SAC N SDEV 0170 047 25524 Internet N o ar e oer n 17 8 2 1 1 1 3 0o o 0 1 170 17 272 17 272 1 70.6% 82.4%
4659 |201620  spring 2016 SF2 SDEV 8-Weeks Flex !l  SAC N SDEV 0170 103 27384 Evening N 8 " o« “<( ner 16§ 8 4 3 0 0 1 0O a O 1 150 16 256 16 256 1  03.8% 23.8%
A660 | 201620  Soring 2016 SF1 SDEV B-Weeks Flex | SAC N SDEV 0171 001 18865 Day N g .22 wee T oa 23 16 & 4 0 0 2 0O o0 O 1 280 28 448 28 448 2  929% 92.9%
4667 201820  Spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0171 002 18864 Day Nt .4 L 1h o _a 1911 2 3 0o 1 1 o o o 1 1s0 19 304 1% 304 2 B9.5% 24 7%
AG62 201620  Spring 2016 SF1 SDEV &-Weeks Flex | SAC N SDEV 0171 008 18867 Day N o - s, = 25 8 2 5 1 5 3 o O O 1 250 25 400 25 400 2 64.0% 88.0%
Pa¥ | ALAMO COLLEGES DISTRICT
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_ A to NJ
lata if you dare ...

S4, EN FaL
TEFM_DES FO C_ Eué LA sUBJ cou SEC Eﬁp RO cucce BETAN L2 L% Ma FEM BD OF why Bt HS OT W \le' B EE H
" TEAM T PART_OF_TERM @ oo INSTR_TYPE INSTR_MAME MeocAn 2 B To M L s e == S T FE e TR M
ML US M ME LE LE
T 2 . . E LE
: i Equity Mindset: L
Fallzozi  "ioai M Full Term N M Day F hmeee an Ty SAC T0ied EDUC ME01 M0 Sar 23 W 3 1 q y . E 0 1 3
Fall 2021 ™2 M Full Term N M Hours Arange S ool Candh Sal M2 LGLA ™8a Ml Sar 3 2 0 0 o0 1 0
Fall 2021 2 M Full Term N M Day We = dor dol 1= SAC 10274 MOCARI0Z MM SaC 25 19 3 2 . . E 0 2 3
Fall2021 02210 % Full Term N M Day Foode Jor SaC 10273 MDCA305 01 SaC 10 10 0 0 1 0 0 3
Fall 2021 02210 % Full Term N M Orline " h SaC 10453 LGLA 3177 02 SAC 26 12 6 4 Ing e el I IO g ra p IC E 1 2 6
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lookup your data ...

INSTRUCTOR SUBJECT COURSE SEMESTER
Abbott, Gregory A. - ACCT - 100 - E3ll 2018
Abrego, Hector ACNT 105 Spring 2019
Abrego, Irene L. ANTH 114 Summer 2019
Acosta, David A. ARCH 132
Adams, Cheyenne ARTC 142
Adams, Fred T. ARTS 170
Adams, John M. ASTR 171 -
Adams, Wesley M. BCIS
Aghayan, Reza BIOL GEMNDER_DESC ETHNICITY
Agrawal, Bhagirath BMGT Female Hispanic
Agrawal, Chaitanya K. BMKG - Male Mon Hispanic Black or African American
Agrawal, Veena : : Mon Hispanic International
Aguilar, Liz A. VETERAN ECON_DISADV Non Hispanic Other
Aguilar, Mariano Mon Veteran Econ Disadvantaged Non Hispanic Two or more races
Aguilar, Yamin 5. - Veteran ] Mot Econ Disadvantaged Non Hispanic White
SEMESTER | - | SUBJ( -~ | COUR ~ | CRN [~ | TITLE [~ | INSTRUCTOR [~]ENROL PGR  RETENTION
i E=ll 3 o 1 AT 3D T MERTIN ) Cimeaemeial A cemo smdimer Fmmrme Do 1AL T Tie Ol @A =0L

%
alcolm Baldrige
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. Natsemal Quality Award Achi LEADER
San Antonio College /AR i



lookup your data - simplified ...

NN IR L et e W G b e e 8 e L s

SuR ED:E:? ALL Male Female Hispanic Mon-Hispanic White NDn—Hlspan_lc African Mon-Hispanic Other Yeterans Econ Disadvantaged First Generation
HJEC CouR INSTRUCTOR TIONS American
SE e RETE RETE RETE RETE RETE RETE RETE RETE RETE RETE
T TAUGH |EFIRO | per | nmon S0 | Per_ |umion | BP0 | rer_ |nmion |57 | per_ | umon |SE? | Per_ [ nmon |FTRC | Per_ | nmion | FYRY | Per_ | wmion |57 | per | mmon (S5 | per_ [ umion |F70 | Per_ | nmion
ACCT zami © reed, Susan 4 ae 82.3m SE.6 40 T2 B TE.Ox & 293 a4 6 g4 15 SE.7 7 T4 5| 10003 10002 12 24822 38 R Az 32 .82 Tlax
ACCT 23m = 4 a3 B8 1.9 44 B8 A3Em a5 8153 a0.ax a8 22 a0.9 12 AT K Tl S5.7x 20 BE.0 35 34 alax avie
ACCT 2301 | Rosinhan— 4 101 2512 7.0 a1 24 9612 Fo 22 q0.9:: 3] a3.3m 2| 10002 10002 17 100 2E 26 v 10002
ACCTR 2302 |F = Crederick 1 16| 10005 100,05 ) 1000 100005 1+ 2] 10002 1] . 0.0 1] 0.0z 0.0 F| 10000 K T 100,05 100055
ACCTE 2202 | Bz =an 2 53 9623 8.1 20 Q6.7 100,02 25 2] 1000 4) 100002 10002 5| 10002 10002 2] 1000 22 12 10002 10002
ACCT 2202 | Martinez, He: 1 21 0.6 100,03 12 10003 10005 12 2 100,03 o 0.0 0.0 1 100,02 100,03 3 > 2 2 100.052 100,03
) | ACCT| 2302 |Rr —ur L EITY 1 30 93.3m BT 4 929 10005 15 6] 100005 2| mnnnw- nn ne- = RR 7 RR 7o el nnne- 1 q FF A
ACMT 1303 | AL sy, Pamela 2 44 BE.2 B2EN 24 R B4.7 25 12 538 4
ACHT 1303 | Mallan, — - 2 44 SE.8x E3.EM a4 S5.8M B4.7H 25 13 53.8M 4
ACMT 121 Anshee- anela 1 17 765 765 12 TEOM TEOM a 3] a3.3m 1
ACHT 131 P i Sheryl 1 17 TESM TESM 13 TEON TEOM 4 & S350 1
ACMT 1412 A “amela 1 1= T2 Q3.3 12 S4B a2 12 4 5005 1]
ACKT 1212 FMlallan, Tk 1 12 T2 823 12 246 9232 12 4 s0.0s o
ACHT 13239 | Ans=k —amela 1 15 T3 F0.0s 4 TEEN 8.7 K g SO0 1
ACMT 128 |1 1. Cheryl 1 15 TaIEM 200 4 TEEM 867 T 5 2005 1
ACHT 1331 Ansue “amela 22 a0.9x 100,05 15 S85.9m 10005 o ) S7.5x 2
ACKTF 2232 | Ansk . a 2 B0.02 G002 2 E0.0% 500 1 0.0 1]
ACMTF 2332 | o Sheryl 2 SO0 SO0 2 SO0 SO0 1 0.0z 1] ° °
' ACKTE 2380 |G Tana F| 1000 100,02 T| o0.0e 1000 E 10002 1]
| ARTH 220 BEurmeists - 1 3z 2445 aAnE- 27 209 AzZEx 21 & EE.T: 2
L | ANTH 230 |- e sley 2 Ed4 8913 FE.a 38 Az ardn Lal:] E ekl 3
| ANTH 230 |0 - ~largaret 2 42 571 ToEM 25 BE.0 280 22 0 5005 &
| AMTH 2301 | hemner, b a0 Fe0x 4.0 28 Tl a2.ax a4 a BE.7 6
" _ANTH 23E | Greco 7 12 503 233 7 T4 25T 5 E 5005 1]
: _ANTH 2381 M aleb 19 B3.2M S4.20 1 BB TET =] 4] 100.0:4 1]
| | ARCH 1201 Hightowe, _ - 21 2102 a5 2 12 a3.3m 1000 1 E EE.Ti 4
) | ARCH 1201 Plartie ) 3 75 2853 7.3 3z 213 AE.9 43 21 95234 3] 101 d
ARCH 1301 = o, Micholas 2 a0 a0.0% 100,02 24 T 10002 3B 1 818 1 10002
' | ARCH 1202 |Be.. o = ma 1 17 TEEM 2820 12z a3.3m 1.7 12 3] 10003 1 EBE.T
| ARCH 303 [Kerr- - 5 TEEM T3.EM ] 4 BE.T BE.T 2 1 0.0 1 0005
L | ARCH 202 K spara, Moel 2 9.7 917 7 5 000 000 0 2 000 1] o002
| ARCH 303 [Wers.  Twristopher 4 88T 100,02 a g Q00 L0z 2 1 Q00 1 0002
| ARCH 207 [Esem-- 7T n 2 S4B 100,02 a 4 000 0.0 1 1 00,0 1 o002
" | ARCH 1207 C -cia, lsabel 1 17 E4.73 282 3] 12 TR0 1.7 12 3 100,03 1
| ARCH 1307 | Gaw.  Tarla 1 15 TEIM T3EM & a EE. T EE T 12 1 0.0sg 1
| | ARCH 1307 |FReisen,n _ ‘o= 1 iz 9.7 1.7 7 5] 10003 100,02 n 2] 10003 a L]
| | ARCH 3 | 1 24 9T 100,05 3 1 a0.9x 10005 k] 4] 100005 1 C n n
ARCH 2 [ =u, Dwayne 2 29 2625 9313 7 1z FEOM 917 E K 867 4 O I S a Va a e
. | ARCH k) Werette, .. r 1 23 S7.00 5T 2 T 000 100005 13 S 10002 1]
| ARCH 15 = o 1 12 92.38 2.3 1 a2 a7 B a7 B a2 5] 100.0:; 1]
b | ARCH 1215 Mo ke, PMlarc 1 1E 276 100,03 3 12 923 10005 10 3] 100,03 1
| ARCH 2301 |Esca squin 2 17 882 SEZM ] a S8a SEaM 13 3| 1000057 1
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Here's your data!

Please complete 0 separote v Loy ek cowse you Tought v The presow semester,

San Antonio College

SAC Scores - February 2022

Inszructor Name I Enatne, Savit

J

Courze Rubric and Number IABCD I I‘321

|

Sections of thiz course taught

WNONIDUAL DATA: ondy your course section(s) of the obowe course

=

Fail 2021 Erotment oo o ion Rate
ALL students [ 100 ISR
e [ == || saos| [ seox|
§ Female [ 51 [ m2as]| | 381
=l Hispanic 7 | 84 3% | |
§ Non-Hispanic White =2 J 303 | 35.5% |
E Non-Hispanic African American |6 | 56 7% | 23.3%
g Non-Hispanic Other = || ooos]| | ooo]
Veterans [ 17 || oooe]| | oo
Fran Nicach: (Dall Dariniante) | 2= || enexc| | as s |

™

San Antonio College

ALAMO COLLEGES DISTRICT

Data Prefilled

Emailed to individual Faculty

Use of Data Report for Academic Employees (Full TIME aiiu mupusins  ovwiny; wpicw

COURSE DATA. afl the sections of the cowse

EnroRment Froductive  Course
Grade Rate  Compietion Rate

[ === || s3] s1ew|
[ 134 [|  s1me|| sssm]
[ 152 [|  sess|| s2sw|

17 | 22 7% | 219 |

53 |

= |

= I

= ||

I "

l’”.‘f.'.‘.‘.’i’.’.‘..ﬁ"‘.'.‘!.’:“ Achisving|LEAD

the Dream
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San Antonio College

Please complete a separate form for each course you taught in the previous semester.

Instructor Name |Eratne, Savithra

Course Rubric and Number Cosc | |13:36

Sections of this course taught

INDIVIDUAL DATA: only your course section(s) of the above course

Fall 2023 Ervollment (250N e o Rate
ALL students 15 || 733%|[ 1000%
Male 13 || 769%|| 1000%
Female |2 || so0%|| 1000%
Underserved |1 | | D_ﬂ%l | 100.0%
Veterans |4 | | ?5_1}%| | 100.0%
Econ. Dis adv (Pell Recipients) |3 | | 66.?%| | 100.0%
First Generation |4 | | ?5.{)%| | 100.0%
First Time in College |3 | | 66_?%| | 100.0%
Less than 15 SCH Completed |4 | | SD_ﬂ%l | 100.0%
Attend Dev Ed in last year |2 | | D_{:%| | 100.0%

ALAMO COLLEGES DISTRICT
San Antonio College

Employees (Full Time and Adjunct Faculty) Updated
SAC Scores - February 2024

COURSE DATA: all the sections of the course

Enrollment Froductive  Course
Grade Rate  Completion Rate

= || es0%||  882%]
[ 128 || esex|| ssa%]
| 41 || 7se%||  s7e%]
|27 | [ 7oa%||  sso%]
|28 || smasw]| | 7s.0%]
|75 || soo%|| ssau]
|48 || eoaw||  s7s%]
|53 || eso%|| seax]
E || siow|| 854%]
|20 ||  eso%|| 950%]
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IR 712 .0,

Rubric Data for Program Goordinators

Discipline sAc Scores - February 2024

Department Math Engineerning and CIS

Your Name Date

Form to be completed by Chair, Coordinator, or Designated Discipline Faculty Member

The increase or decrease of numbers (+/- ) for each indicator for the rubric (discipline) in the boxes.

Discipline (rubric) MATH Mathematics

Increase

from Fall 2022 Fall 2022 Fall 2023

to Fall 2023
Enrollment 515 5,455 5,970
PGR 2.1% 68.7% 70.8%
Retention -2.1% 86.9% 84 8%
Avg Class Size 1.6 27 4 290
Contact Hours 24 464 262,672 287,136

W MOST B
RROMISING
2022 2

ALEIAY

Je
Malcolm Baldrige ’
l.n-".l Quality A...ng Ach;ewng

’ 207K Award Recipient the Dream
OF DISTINCTION
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[ | | |
Program/Unit Review Data.......... R 713 .

Use of Data Report by Program
SAC Scores - February 2024

Department

Your Name Date

Form to be completed by Chair, Coordinator, or Designated Discipline Faculty Member

The increase or decrease of numbers (+/- ) for each indicator for the Field of Study (Major) in the boxes.

Program NRGN Nurs: Generic
Increase
From Fall 2022
toFall2023  royz022  Fall 2023
Enrollment 29 374 351 Students enrolled for classes at SAC with this as declared major at admission
Graduation AAS 0 73 73 Degrees awarded in the Fall Semester
Certificates awarded in Fall Semester
Persistence Fallto Fall 7 0%, 46.0% 40 gog Fall 2021 to Fall 2022 Persistence vs Fall 2022 to Fall 2023 Persistence
Fall to Spring 0.2% 77 2% 77.5% Fall 2021 to Spring 2022 Persistence vs Fall 2022 to Spring 2023 Persistence

Please answer following questions regarding Program data above.

o
RROMISING
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e
Malcolm Baldrige 9
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San Antonio College
Use of Data Report for Academic Employees (Full Time and Adjunct Faculty) Updated
SAC Scores - February 2022

Please complete 0 separate fovm fov each cowse you Teught in The predous sermester.

Instructor Name Enatne, Savit ]

Courze Rubric and Number [@g' [,"‘?_2'__ :
N

Sections of this course taught

i

s answaer [ollosdang ouesTions segarding pour Bennfied course Boased on dars ok
Q1: Finding/analysis (Fall 2021): After the review and analysis of data, what are your key obsenvations? Have you achieved the Goal of 70% for

Productive Grade Rate |PGR] and Cowrse Completion Rate [CCR)? IF yes, what is your new Goal for your PGR and CCR?

NOWIDUAL DATA: ondy your course sectic

Non-Hispanic African American

Non-Hispanic Other

Q2: Action Plan: In the last SAC Scores Day "Use of Data" form, what was your Goal and Action Plan to improve PGR and/or Retention Rate?

Veterans

Fail 2021 Enroliment ooy

ALL students D

g Male El D
" Female IZI I:
-l Hispanic I:
g Non-Hispanic White IZ] l:
£ [—| [
£ S
=

= 1 =

Fran Nicach: (Dall Darirvante! =

03: Influencing Factors: Are there any recent internal or external influences to your Action Plan? (i.e. enrollment, budget accreditation)

Review, Analysis, and Action Plans

Q4: Improvements to Action Plan: To achieve or better your Goal in (31), what other improvement(s) would you consider now?

Diverse
a/ AI‘1‘\ U S ] F
RROMISING
k52022
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Learning Outcomes Assessment

Every course,

Every section,

Every semester,

Every student learning outcome,

because Every student matters.

H I ALAMO COLLEGES DISTRICT
‘ San Antonio College
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SAG Staff and Faculty
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simmary

* |t begins with Authentic Leadership!
* All-In Commitment to Continuous Improvement!
 Data and Accountability

H ‘ ALAMO COLLEGES DISTRICT
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