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Student Demographics

Hispanic

67%

African-

American 9%

White

20%

Ethnicity + Race

Female

63%

Male

37%

Gender

Full-Time 19%

Part-Time 81%

Enrollment Status

FTIC

18%

Transfer

8%

Dual Credit

12%

Continuing

62%

Student Type

FTIC Require Remediation VA Students Technical Students



SAC Scores 

Moody Learning Center



SACSCOC POA 

Section 7: Institutional Planning & 

Effectiveness

7.1 The institution engages in ongoing, 

comprehensive, and integrated research-

based planning and evaluation processes 

that (a) focus on institutional quality and 

effectiveness and (b) incorporate a 

systematic review of institutional goals and 

outcomes consistent with its mission. 

(Institutional Planning) 

SAC 

SCORES



SAC Scores  (Data Days)

Fall

End of Year 
Review/Closeout

Beginning of Year

Spring

Mid Year Review

Do

CheckAct

Plan



Event dedicated to Strategic Planning & 
Data Analysis
• at Department Level

• at Program Level

• at Faculty and Staff member level

SAC Scores Day

The day is structured as
• Strategic Planning 

• KPIs - Academic (PGR, CCR
by course and by instructor)

• KPIs / PIs – Non-Teaching (Staff members’ 
contribution to Department Strategic  Plans)

• Student Learning Outcomes - Academic (Individual, 
Course, Program, Institutional instructor)

• Student Learning Outcomes - Non-Teaching –
Context/Department Learning Outcomes



Strategic Planning

Victory Center for Veterans



Strategic Plan Alignment
SAC Scores Days

District

College

Department

Program

Individual (Faculty/Staff)



College Mission
Purpose: “Student Success”

All Students 
All types of students
All academic backgrounds
All economical backgrounds

All Academic Levels
GED
Certificate
Associates
Bachelors

All Dreams!

Strategic Plan

Performance Indicators
Accountability: “Data”

Outreach
Enrollment
HS Market Penetration

Student Success
Productive Grade Rate
Course Completion Rate
Student Learning Outcomes
Graduation

Success After College
Transfer Rate & Success at Transfer 
Employment Rate and Living Wage



Mission Statement

To empower our community for success by 
meeting the postsecondary learning needs of
all San Antonio College Students through 
equitable educational practices for -
• Diverse populations
• Globally networked society to
• Graduate
• Transfer
• Workforce
• Marketable Skills



To help students achieve their full potential by 
preparing them to graduate, transfer, or enter the 
workforce with effective: 

• critical thinking skills, 
• communication proficiency, 
• leadership ability, 
• personal and 
• civic responsibility, 
• empirical and quantitative understanding, 
• performance proficiency, 
• and the ability to work effectively in teams.

Purpose Statement



Three-Year Strategic Plan

2022-23

Plan Year 1

2023-24

Plan Year 2

2024-25

Plan Year 3

SAC Scores
Fall

• Year-End Review

Prior Year Review/ 

Closeout

• Plan for Next Plan Year

Spring
• Mid-Year Review

Fall Data Review

• Review/Edit/Develop 

Action Plan(s)



Strategic Planning 

Fall / Spring

Review and Analysis

• Data Relevant to the Unit Strategic Plan

• Collaborative Data Review and Reflective Analysis

Document Results

SP 1 - 2021-2022 Strategic Plan

• Finding(s)/Analysis

• Target Status and Action Plans Status

o Improvement/Action Plan – Minimum of One

• Fall – Year-End Review/Closeout

• Spring - Budget and/or Additional Resource Needs

SP 2 - Strategic Planning Outcomes Analysis



Strategic Plan Scorecard
San Antonio College  Strategic Plan Scorecard



Enrollment

Student Advocacy Center



Weekly Enrollment
Weekly Enrollment Report – High Level

❶ Reported weekly  
❷ emailed to VPs and Deans
❸ Weekly SEM Meeting

Page 1 – Headcount

Page 2 – Headcount, Enrollment and 
Contact Hours by Parts-of-Term

Page 3 – by Rubric 
and Modality



Academic Planning
Enrollment Report – Academic Planning
Page 1 – Headcount

Page 2 – Capacity by 
Course and Class

Page 3 – 3 Year Enrollment Trend

❶ New Report
❷M-W-F
❸ VPs, Deans and Chairs



Classroom KPIs

Fire  Science Academy



Productive Grade Rate and 

Course Completion Rate were identified as the 

Key Performance Indicators at Classroom Level

Data was shared thru college SharePoint 

as spreadsheets

Student Success Indicators (KPIs)



data if you care …

Term, Part of Term

Subject, Course, Section ID, CRN 

Instructor Name, ID

Letter Grade Counts

Total SCH, CH, FTE

PGR and CCR



A to NJ
data if you dare … 

Equity Mindset: 
Adding the Demographic 
Breakouts 
Gender 
Ethnicity 
Race
Dev Ed History
Student Type



lookup your data …



lookup your data – simplified …

Gender 

Ethnicity / Race

Veteran Status

Econ Disadvantaged

First Generation



Here’s your data!     Data Prefilled 

Emailed to individual Faculty



New SB17 Compliance     



Rubric Data for Program Coordinators



Program/Unit Review Data





Student Learning Outcomes

Eco Centro



Learning Outcomes Assessment

Every course,
Every section,
Every semester,
Every student learning outcome, 

because Every student matters.



Conclusions

SAC Mariachi Band



Achievements



Achievements



Achievement



Tools



SAC Staff and Faculty



• It begins with Authentic Leadership!
• All-In Commitment to Continuous Improvement!
• Data and Accountability

Summary 



Questions? 

Scobee Education Center 



Thank you!




