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About Manisha
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related to external benchmarking data
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About
► Located in the DFW Metroplex 
►46,717 students (AY23)
►250 academic programs (89 in Nation’s Top 100)
►36% students are Pell eligible (AY22)
►37% students utilize federal unsubsidized loans 

(AY22)
►Carnegie R1 Hispanic Serving Research Institution
►49.1% non-white
►19.1% International
►Awarded 12,200+ degrees last year
►Record growth in enrollment
►Peoplesoft & Salesforce campus

► 12 amazing professionals across IR, Data 
Modeling, & Data Management

► Launched Insights program in 2017, 
Insights 2.0 launched in 2020

► 2019 CIO 100 Awardee
► 1200 users, 1100 terms, and 22 analytic 

products
► Leverages SAS Viya, BDN, DIS, EG
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Economic crises and reasons for  
resignation

Analysis of Faculty Resignation in Texas universities

Overview

4 Conclusions 

Introduction

• Economic crises have brought high turnover rates across industries in the United States. 
• American higher education institutions have not been immune from national 

employment patterns. 
• COVID-19 pandemic made people think about their own safety and short and long-term 

plans. 
• Although academic and non-academic staff are crucial for student success, this study only 

focuses on the full-time faculty of four-year higher education institutions.
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Last three U.S. economic crises of the 21st century

Source: The Conference Board. The US Leading Economic Index (LEI), 2000-2024.

Economywide and manufacturing quit rates, 2000-2021

Source: U.S. Bureau of Labor Statistics
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Anthony Klotz, a former professor of 
business administration at Texas A&M 
University, used the term for the first 
time in May 2021, during an interview 
with Bloomberg.

.The father of the “Great Resignation” term

Differences between universities and industries

IndustriesUniversitiesVariable
Cultural

ProfitReputationMission

Applied research for economic resultsBasic research for publicationsObjectives

Protect research results for competitive 
advantage and financial returns

Disclosure of research results academic career and 
recognition

Motivation

Institutional

Based on financial returnsBased on peer recognition and reputationReward system

Industrial researchers enjoy a low level of 
freedom vs higher wages

Academic scientists enjoy a high level of freedom vs 
lower wages

Organization of work

30 companies listed in Dow Jones that year 
no longer in the list.

30 top universities still exist and some still the best.Number of companies and 
universities in 1928

Operational

Urgency (time pressure)Time (projection)Perspectives

Goal-oriented and conciseAbstract, ambiguous and complexLanguage

James W. Dean, Deborah Y. Clarke. (2019). How Are Businesses and Universities Different? How Are They Similar?
Villani, Elisa. (2014). How External Support May Mitigate the Barriers to University-Industry Collaboration.

9

10



4/2/2024

6

How did great resignation impact industries?

While turnover rates vary for certain industries, 
the attrition rate was high from April to 
September 2021. 

Industry Average Attrition Rate in the Great Resignation
from April through September 2021. The industries with the 
highest percentage of blue-collar workers are noted in light blue.
Donald Sull, Charles Sull, and Ben Zweig
January 11, 2022. MIT Sloan Management Review.

• End of lockdowns and increase of contagion risk 
• Personal safety and short and long-term goals
• The stimulus coming for eligibility
• Unemployment insurance benefits
• Increase in food assistance

Reasons for resignation related to COVID-19 

4

11

12



4/2/2024

7

Other personal reasons for resignation

Source: Surveys about which reason drove the great resignation 

Faculty Stress and COVID awareness between end 
of 2019 and Fall of 2020 

On the Verge of Burnout: COVID-19’s impact on faculty wellbeing and career plans. 2020. The Chronicle of Higher 
Education. 

13

14



4/2/2024

8

Effects of the Great Resignation for the economy: Inflation

Source: Renato Faccini’s calculations based on UE and EE flow rates from the U.S. 
Bureau of Labor Statistics.

Effects of resignation/high turnover for 
universities
• Increase of visible and invisible costs

• Resignation of faculty members and administrators 
creates an anticipated and additional institutional 
expenses such as onboarding of the new employees.

• Negative impacts on organizational reputation.

• Negatively impact the student experience 
• Disruption to the enrolled students.
• Changes on the faculty-student ratios. 

• Make it difficult to pursue long-term goals 
• Historically underserved student populations, relies 

upon relationships between staff leading initiatives, 
other institutional stakeholders which disrupt the 
students' expectancies about the future.

Source: Michael Fried. The Great Resignation and Higher Education Employees. 2023. ITHAKA S+R. 
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Great Resignation or Great Upgrade?

Bharat Ramamurti (2022), Deputy Director for the 
White House National Economic Council.

Analysis of how states performed in enrollment during the pandemic
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How states performed during the pandemic – Faculty Changes

Analysis of how states performed in enrollment during the pandemic
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How states performed during the pandemic – Faculty changes

Universities in Texas which experienced a decline in fall enrollment 
for 2019-2020
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Universities in Texas which experienced a decline in fall 
enrollment for 2019-2020, but not necessarily in full-time faculty

Source: College and University Professional Association (CUPA). (2020).

Note: The IPEDS data available does not include the turnover rate 
for faculty, only totals through the years.

Universities in Texas which experienced a growth in fall enrollment 
for 2019-2020
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Universities in Texas which experienced a growth in fall 
enrollment for 2019-2020, but not in full-time faculty 

UNT full-time faculty who left between 2017 and 2022
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Reasons that favor Texas student enrollment growth and 
probably reduce faculty turnover

Diversified industry  & 
services
Texas economy relies on a 
multi industry and services

Strong economy

Texas has the second 
economy among the states 
in terms of GDP 

Potential for 
education attainment
Texas holds a potential in 
terms of education industry

Growing & young 
population 
Specially Hispanic population 
is a driver of growth

Real gross domestic product (GDP) of the United States in 
2022, by top 10 states (in billion chained 2017 U.S. dollars) 

Source: Statista. Economy & Politics, Economy. U.S. Real Gross Domestic Product 2022.
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Real gross domestic product of Texas from 2000 to 
2022 (in billion U.S. dollars) 

Source: Statista. Economy & Politics, Economy. Real Gross Domestic Product of Texas from 2000 to 2022.

Real value added to the gross domestic product of Texas in the United 
States in 2022, by industry (in billion chained 2017 U.S. dollars) 

Source: Statista. Economy & Politics, Economy. Real value added to the gross domestic product of Texas in the United States in 2022.
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Resident population of Texas in the United States in 2022, by 
race and ethnicity

Source: Statista. Economy & Politics, Economy. Resident population of Texas in the United States in 2022, by race and 
ethnicity.

Distribution of resident population of Texas in the United 
States in 2022, by age group

Source: Statista. Economy & Politics, Economy. Distribution of resident population of Texas in the United States in 2022, 
by age group.
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Educational attainment in Texas in the United States in 2022

Source: Statista. Economy & Politics, Economy. Educational attainment in Texas in the United States in 2022.

Are there ways to reduce resignations?

• Promoting flexibility

• Providing work-life balance

• Welcoming, inviting and inclusiveness

• Recognizing routinely

• Investing in people

• Listening to employees

Processes/systems

• For employment development-training-promotion
• For discussing careers opportunities 
• For policies of onsite vs remote work
• For budgets which support employee growth
• For employee inclusion
• For employees feedback and interactions

Culture/behavior

Source: Midlands Technology College. 2022.
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Some risks to keep in mind for faculty retention and 
attract new faculty

Racial climate

Although Hispanic  
population is growing at big 
pace, it is still considered a 
minority.

Political climate

Texas is known for its 
political identification.

Academic freedom

Consequence of previous 
identified risks.

Recruiting challenges

Diminishing the tenure value 
reduce the attractiveness of 
Texas universities.

Conclusions

• The Covid-19 epidemic had great influence on the economy and people’s career. 

• The Great Resignation reflects a more profound change in how workers value their bond to their jobs 
which depends on multiple internal and external factors.

• Some Texas universities have continued to thrive and outperform under economic crises and public 
health situations thanks to its comparative and competitive advantages which makes it less prone to 
have the same impact as other states. 
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Questions?

Thank You!
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