DECISION SUPPORT &
HOUSE BILL 8




Make Your College’s Data
Practical, Applicable,
Sensible, and Safe!

PA.S.S.




GOALS OF DECISION SUPPORT FOR HB-8

|. Provide “actionable” information and analysis for “effective”

decision-making processes.

2. Estimate the revenue available from outcome attainment

under this new funding model.

3. Guide the College in Strategy and Planning for full revenue

potential under Vision 2030.




DATA AND APPLICATION

Dual Credit, Transfer, Credential of Value




FUNDING POTENTIAL:
DUAL CREDIT 15 SCH ATTAINMENT

|. ldentify Free and Swift Transfer (FAST) participants and their high school.
2. Project Semester Credit Hours of Completion at the close of the school year.

3. Estimate the number of students who will attain |5 SCH or more in the
current academic year.

4. Utilize these data for CTE and Academic pathways and for the finance of the
College.

5. Encourage dual credit participants to attain a Certification or two-year
credential.
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FUNDING POTENTIAL:
TRANSFER WITH 15 SCH ATTAINMENT

|. ldentify transfer intent/status for eligible students.
2. Project Semester Credit Hours of Completion.

3. Estimate the number of students who will attain 15 SCH or more in the
current academic year and are in a transfer pathway.

4. Utilize these data for CTE and Academic pathways and for the finance of
the College.

5. Encourage transfer to Texas Public University partners as applicable.
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https://app.powerbi.com/groups/me/reports/1b4c666d-1834-429d-97fa-c6b1191e16b7/?pbi_source=PowerPoint
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FUNDING POTENTIAL:
CREDENTIALS OF VALUE

|. ldentify students completing a credential of value.
2. Record the number of completions for the academic year.

3. ldentify students who are academically or economically
disadvantaged and/or adult learners.

4. Utilize these data for the finance of the College.

5. Research those students who have attained though not filed for an
award.
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THANK YOU!




