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AGENDA

• Evolution of Profiles to Personas

• Profiles & Personas
• Framework
• Cohorts/Student Groups
• Data
• Tools

• Persona Samples
• General Scenario
• TAMU-CC Sample



TAMU-CC AT A GLANCE

• Located in Corpus Christi, Texas

• Public, 4-year regional, HSI & MSI

• In Fall 2023, served  10,885 students from 181 Texas 
counties, 49 states and , 56 countries with over 60% 
coming from outside the Coastal Bend. 

• 47.7% of our students are Hispanic and 50.0% are 
first-generation. 

• In Fall 2023, we employed  1,494 full and part-time 
faculty and staff as well as 304 graduate assistants. 



THE ASK & HOW IT HAS EVOLVED

Evolved into the need for Personas

• Excelencia in Education

• Student Success Plan
• Sunsetting old plan
• Creation of new plan

Initial Request for Profiles

• Provost

• Shared with Administration & 
Student Success Council



PROFILES: STUDENT COHORTS

• Fall 2016 – Fall 2022

• First-time, full-time, degree-
seeking undergraduate students

• Two comparison groups established
• Overall cohort
• Non-PSA students



PROFILES: DATA SOURCES
Banner/Oracle

• Application & registration dates

• College & major

• Financial aid

• Housing

• PSA status

• First-generation status

• First term GPA

CBMOC1 & CBMOOS

• Demographics

• Residency

• Attempted SCH

• English & Math attempted SCH in 
first year



PROFILES: EVOLUTION OF TOOLS
TableauAdobe Spark



CREATING PERSONAS

• “Despite the amount of data that we collect about our students (for instance, gender and 
age), it does not provide an adequate sense of the people behind the numbers.”

• “The idea behind these details is to create an archetype of a learner group that is engaging 
to those using it in design and development work. It provides a richer account of learners 
and makes it much easier for designers and developers to keep the learners in mind when 
they are working.”

• “The methodology employed for deriving the personas involved the initial creation of ad-
hoc personas (Norman, 2004; Adlin & Pruitt, 2010) followed by the development of data-
driven personas (Adlin & Pruitt, 2010).”



WHAT IS A STUDENT PERSONA?

1 A concept borrowed from the Buyer Personas 
in the marketing world.

2 A fictional individualized representation of an 
ideal perspective student.

3 A tool that will help us better understand who 
are students are and how best to serve them.



STUDENT PERSONA – THE JOURNEY
Providing data on the student experience at each point of the college decision-making process.

Awareness Consideration Decision Enrollment

Prospects -
Considering 

attending college. 

Inquiries – Researched 
and requested 

information about 
specific schools. 

Applicants – Leads that 
are in the final decision 
stage. Applied and are 

ready to chose a school.

Matriculants – Current 
students who will still 

have to decide term-to-
term if they want to 

continue at your school.



PROPOSED DATA SOURCES

Creating a good persona allows 

students to “envision” 

themselves reflected in your 

enrollment marketing 

materials and make them feel 

welcome and understood.

Online
Research

Student
Surveys

Interviews
&

Focus Groups

CBM
Reports

“A flower blossoms for its own joy” 
– Oscar Wilde

Archeredu.com

Hi my name is 
Owen and I was 
created using 
Adobe Firefly.



PROPOSED 
METRICS

What are Metrics?

Metrics are quantifiable 

measurements used to assess 

performance, track progress, and 

measure the success of various 

processes, initiatives, or entities. 

They provide objective and tangible 

data that allows organizations to 

make informed decisions, identify 

improvement areas, and monitor 

strategies’ effectiveness.

GOAL
METRICS

KEY PERFORMANCE 
INDICATORS

(KPI)

QUALITATIVE
METRICS

QUANTITATIVE
METRICS

ACTIONABLE
METRICS

INFORMATIONAL 
METRICS



USING THE DATA – CREATING A STUDENT PERSONA

1. Where have the students been?

2. Where are they going?

3. How will my program and/or institution help them get there?

Objective: To develop a deep understanding of the students your program and/or institution is trying 
to reach and ultimately enroll by Identifying similarities and differences among the different types of 
students.

There are three 
important questions 
to consider when 
creating a student 
persona. 



USING THE DATA – CREATING A STUDENT PERSONA

1. Education Status

2. Goals

3. Challenges

4. Resources

5. Demographic background

6. Decision-making

Objective: To develop a deep understanding of the students your program and/or institution is trying 
to reach and ultimately enroll by Identifying similarities and differences among the different types of 
students.

There are six main 
areas to consider 
when creating a 
student persona. 



WHAT TO INCLUDE IN A STUDENT PERSONA

 A fictionalized name and image

 Short summary or biography

 Demographic & Geographic information

 Goals, motivations, and challenges

 G0-to sources for information

 Relevant information and quotes from interviews and other research



SCENARIO

First-generation students do not have 
a parent who graduated from college 
with a baccalaureate degree. College 
life may be less familiar to them, and 
the preparation for entering college 
may not have been stressed as a 
priority at home. Some time and 
support may be needed to become 
accustomed to the college 
environment. These students may 
experience a culture shift between 
school life and home life.



ESCENARIO

Los estudiantes de primera 

generación no tienen un padre que 

se graduó de la universidad con un 

título de licenciatura. La vida 

universitaria puede ser menos 

familiar para ellos, y la preparación 

para ingresar a la universidad puede 

no haber sido enfatizada como una 

prioridad en el hogar. Es posible que 

se necesite tiempo y apoyo para 

acostumbrarse al ambiente 

universitario. Estos estudiantes 

pueden experimentar un cambio 

cultural entre la vida escolar y la vida 

en el hogar.
Microsoft Bing Copilot was used to translate into Spanish.



PERSONAS: DATA SOURCES

Surveys

• BCSSE

• NSSE

• Undergraduate 
Student Satisfaction

• Graduating Student 
Survey

CBMOE1/CBMOOS

• Demographics

• Student 
Classification

• Residency

• Attempted SCH

Banner/Oracle

• Campus

• College & Major

• Financial aid

• First-generation 
status



Text to Speech



PERSONAS: TOOLS
Adobe Firefly (Create the Student)ChatGPT (Create the Narrative)

Canva (Create the Text to Speech)



HOW CAN A STUDENT PERSONA BE UTILIZED?

1. Admissions & Registrar can post them on their website

2. Recruiters can use them as a recruiting tool at high school/college fairs

3. Advisors can refer to them when meeting with students

4.High school counselors can display them in their offices

What other ways can they be used?



HOW CAN STUDENT PERSONAS HELP TAMU-CC?

•Build Empathy: Understand students’ perspectives.

•Develop Focus: Tailor marketing and communication strategies.

•Communicate and Form Consensus: Align stakeholders.

•Make and Defend Decisions: Based on student needs.

•Measure Effectiveness: Evaluate outreach efforts

What other ways can they help us?



SOURCES
• Adobe Express

• Adobe Firefly

• Canva

• ChatGPT

• Microsoft Bing  Copilot Chat

• Microsoft PowerPoint

• QR Code Generator

• 5 Examples of College Student Personas for Enrollment Marketing 
(pepperlandmarketing.com)

• How to Create Highly Useful College Student Personas – LeadSquared

• How to Create Data-Driven Student Personas for Higher Education Marketing [+ 
Examples!] | Thinking Cap Agency

• Step-by-Step Guide To Creating A Learner Persona - Beyond The Sky

• How to Develop a Student Persona: Strategies and Examples - Archer Education

• 7 Types Of Metrics - Simplicable

https://www.pepperlandmarketing.com/blog/5-examples-of-college-student-personas
https://www.pepperlandmarketing.com/blog/5-examples-of-college-student-personas
https://www.leadsquared.com/industries/education/how-to-create-highly-useful-college-student-personas/
https://www.thinkingcapagency.com/blog/data-driven-student-personas/
https://www.thinkingcapagency.com/blog/data-driven-student-personas/
https://www.beyondthesky.ca/7-steps-to-creating-a-learner-persona/#:%7E:text=Step-by-Step%20Guide%20To%20Creating%20A%20Learner%20Persona%201,Use%20the%20persona%20to%20make%20better%20decisions%20
https://www.archeredu.com/hemj/college-student-persona/
https://simplicable.com/new/types-of-metrics
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