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LEARNING OUTCOMES

• Learn about Tarleton State University’s ongoing 
journey from outdated reporting tools to interactive 
dashboards

• Identify potential ways to modernize reporting at 
your institution

• Realize the importance of teamwork in an IR office
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WHERE WE STARTED

• Tabular Reports
• Minimal ability to interact with data
• Output is static and must be formatted in Excel

• Too Many Reports
• Over 225 reports spanning multiple divisions and subject matter

• Frustrated Users
• Reports can be hard to find
• Data is not always available in the way it is needed
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WHERE WE ARE GOING

• Interactive Dashboards
• Highly interactive – many filters, ability to drill down
• Download charts, tabular data, both

• Many Reports in one Dashboard
• Combine iterative tabular reports into one dashboard via filters

• Excited Users
• Dashboards make searching for reports extinct
• Data can be filtered to the needs of the user
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THE DECISION PROCESS

• Testing Systems
• PowerBI
• Tableau
• ibi WebFOCUS – Web Designer
• Spotfire

• Institutional Support
• Must have buy-in from administrators
• Conduct research to present proposal for an enterprise level data reporting 

solution that can grow with the university

• Proof of Concept – Build Something
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ENROLLMENT COMPARISON REPORT

More than 
25 EC 

Reports!
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ENROLLMENT COMPARISON DASHBOARD
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ENROLLMENT COMPARISON DASHBOARD
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REPEATED COURSES 
AND TABULAR 
REPORT 
CONVERSION
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ATHLETICS REPEATED COURSES

• Spotlight problem 
courses

• Provide KPI of 
course sport and 
course hours 
repeated

• Repeated course 
breakdown

• Demographic data
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• Functional test 
for converting a 
tabular report

• Shortcut 
buttons for 
filters and page 
navigation

• Pivoted data
• Graph 

representation

CORPS OF CADETS TABULAR 
REPORT CONVERSION
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CORPS OF CADETS CONTINUED

• Graphs to 
highlight key 
data points

• Multi-use 
graph

• Tree map for 
density 
representation
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Toni Floyd
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RETENTION AND 
GRADUATION 
UPDATE
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We started with spreadsheets with the overall First-Time In College, Transfer and Graduate student 
cohorts for each term.  We received multiple requests for this same data broken down various ways (by 
gender, ethnicity, etc.)

RETENTION AND GRADUATION
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• Creating a dashboard with even basic charts can 
create a synergistic result leading to discoveries 
and questions 

• Additional questions may be answered by adding a chart or 
entire new dashboard

• Adding Filters
• Filters allow the users to look at the same data for multiple 

combinations of subgroups
• May eliminate some of your reporting requests

RETENTION AND GRADUATION
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FIRST PUBLISHED ITERATION
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ADDED 
2ND TAB
Added charts with 
graduation term 

and campus
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ADDED 
GRADUATION 
MAJOR TO 2ND

TAB
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ADDED RETAINED IN SAME MAJOR
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NEW WAY TO PRESENT CALCULATIONS
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• SAVE OFTEN!!!! 
• Create a template
• Look at your visualization on different 

computers/devices if possible.

HELPFUL HINTS
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Randy Price
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FTIC PERSISTENCE



• FTIC Persistence currently is being emailed daily in the format shown below

• Task was to show this information in a more visual way
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FTIC PERSISTENCE

TARLETON STATE UNIVERSITY  
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NEW LOOK

TARLETON STATE UNIVERSITY  
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FILTERING AND MARKING

TARLETON STATE UNIVERSITY  
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THANK YOU!

QUESTIONS?
Jamie Wood – jlwood@tarleton.edu

Simon Smith – sdsmith@tarleton.edu
Toni Floyd – rhodes@tarleton.edu

Randy Price – rprice1@tarleton.edu
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