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Dallas College Adult Learner Student 
Profile, Fall ‘22
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Persistence of Adult Learners from 
Fall ’22 to Spring ‘23
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Presentation Overview

• Who is an adult learner?

• Adult Learner Characteristics/Profiles

• Metrics Defining Adult Learner Success

• Gaps in Adult Learner Success

• Adult Learners at Dallas College – CAEL & RI Findings

• Addressing "Unknown" Gaps

• Q&A



What does an adult learner mean to you?

Who is an adult learner?



What does an adult learner mean to you?

How does your institution define an adult learner?

Who is an adult learner?



Adult learners may…
• Be at least 24 years of age

• Care for dependents 

• Be married

• Work full-time

• Be veteran or active duty

• Qualify as independent for 
FAFSA purposes

• Be first-generation to attend 
postsecondary education

• Be diverse in race, gender, 
ability, socioeconomic status

• Have college credit (and debt) 
from multiple institutions

• Have prior justice involvement

• Etc...

Serving Adult Learners is an 
equity issue!



Who are our adult learners?
New Adult Learner

Disengaged Adult Learner (some college/no degree)

Martina (26)
Married mom, Part-time 
sales assoc., Enrolled PT 
to begin Assoc. degree

Carmen (30)
Single mom, Full-time 

daycare worker, Enrolled 
PT for Assoc. degree 

(<50% complete)

Miana (33)
Full-time Public service 

rep., Enrolled PT to 
complete Assoc. degree & 

transfer

Chris (26)
High school diploma, 1 

semester of college 
immediately after HS, 
Between jobs/seeking 

employment

Felipe (31)
Married dad, Technician, 

Certificate holder



Defining Adult Learner Success

Attainment

▪ Enrollment

▪ Persistence

▪ Engagement and belongingness

▪ Credit for prior learning

▪Work-based learning

▪ Learning outcomes attained

▪ Support needs met

▪ Credential attainment

Post-Attainment

▪ Re-enrollment

▪ Advanced credentials

▪ Job placement

▪ Job advancement

▪ Socioeconomic mobility

▪Multigenerational enrollment



How do we enroll and keep adult 
learners on pathways that 
ensure sustainable careers and 
gainful earnings?  



Why focus on adult learners?

•Regional college completion declining

•Adult students stopping out

•Challenges with reengaging/reenrolling



Why focus on adult learners?

•Regional college completion declining
•Adult students stopping out
•Challenges with reengaging/reenrolling 

What does this mean in terms of the value a 
Dallas College education brings to the adult 

learner?



Why focus on adult learners?

Adult learners 
low priority for 

recruitment 
and 

enrollment

Gaps in 
onboarding 

adult learners

Academic and 
job-training 

programs not 
designed for 

adult learners

Not enough 
guidance 

navigating 
college and 

career

No credit for 
prior learning 

and 
experience

Systematic problem with 
how we serve adult 

learners



What matters most to adult 
learners?

Program 
facilitates their 

sense of agency 
and control over 

their future.

Program & 
institution 

support them 
holistically and 
empower them 

to persevere.

Program leads to 
a goal and opens 
multiple doors to 
future success.



What matters most to adult 
learners?

Program is 
affordable; 
options for 

funding.

Program & 
institution 

connect them to 
careers.



Dallas College Adult 
Learners: Survey and 
Qualitative Feedback



Findings from AL 360 (CAEL)
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33%

44%
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63%

to keep my current job.

Other

because of the assurance of a promotion at work.

because of the assurance of a pay increase at work.

because of encouragement from family, friends, and/or colleagues.

to finish a credential that I began but did not complete earlier.

to be a role model for my children.

for knowledge and skills in my degree/credential field.

to begin a new career.

for personal accomplishment.

I was motivated to enroll and stay in Dallas College… 

Personal/intrinsic/emotional factors 
motivate adult learners to complete 
more so than external/immediate 
factors. 



Findings from AL 360 (CAEL)
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25%

43%

Post-baccalaureate certificate

Apprenticeship

Professional degree

Doctoral degree

Undergraduate certificate

Master’s degree

Professional certification or license

Courses for work-related skills

Courses for personal interest

Bachelor’s degree

Associate’s degree

What is your immediate educational goal?

Adult learners primarily seek degree-
based credentials over work-based 
training and certificates. 



Findings from AL 360 (CAEL)

1%

3%

7%

7%

8%

13%

15%

33%

54%

State/federal job training funding

Federal GI Bill or state grants for veterans

Other

Employer reimbursement or payment

Institutional grants or scholarships

Family support

Loans

Federal or state grants (e.g., Pell Grant)

My own savings / earnings

Please indicate the source of funding that you currently use to pay for your education.

Adult learners generally self-fund their 
education. 



Findings from AL 360 (CAEL)

Satisfied

42%

Unsatisfied

35%

Neutral 
(positive/

negative feelings)

23%

Dallas College provides a process to assess 
whether the knowledge and skills I 

already learned through life and work 
could qualify for credit.

Satisfied

46%

Unsatisfied

31%

Neutral 
(positive/negative 

feelings)

22%

Success coaches incorporate my work, life, 
and family commitments into my learning 

plan.

Credit for 
Prior Learning

Customized 
Advising



Adult Learner Experiences in 
Programs

Industry-Relevant 
Curriculum

Career 
Development 

Support

Faculty 
Mentoring

Employability & Soft Skills

Experiential Learning

Networking Skills

Cultural Capital

Maximize career 
readiness and 

financial returns

…were successful in enrolling 
students in careers.  

Programs that provided adult 
learners…  



Adult Learners and 
Student Debt: Alumni 
Insights

• Adult learners with student debt

• Clarity in educational pathway →
more likely to feel confident about 
future financial well-being

• Robust academic and financial aid 
advising improves adult learner 
outcomes.



Summary Findings from CAEL Adult 
Learner Study
• Adult learners need specialized, adult learner-focused Success 

Coaches who can provide support for their unique educational and 
career needs. 

• Adult learners should know about Credit for Prior Learning (CPL) and 
the programs of study that currently offer CPL.

• Adult learners need more guidance with financial aid and more 
information on scholarship opportunities.





Thank you!

Q&A
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