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Agenda

 Overview of Section 7 of The Principles of
Accreditation

e ACC's process and narrative for Requirement 7.1
 ACC's process and narrative for Standard 7.3

* Focus on ACC's Unit Planning process for 7.3




Objectives

* Describe fundamental components of the
Principles of Accreditation Section 7

* |dentify considerations for completing a
comprehensive narrative for 7.1 and 7.3

e Discuss how ACC's Unit Planning process provided
sufficient evidence for administrative
effectiveness (7.3)
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Poll

Where are you in the Accreditation Cycle?
Prepping for our Decennial
Prepping for our Fifth-Year

RAISE
YOUR
HAND

| }
E



Section 7—Institutional Planningand Effectiveness

/.1 - The institution engages in ongoing, comprehensive,
and integrated research-based planning and evaluation
processes that (a) focus on institutional quality and
effectiveness and (b) incorporate a systematic review of
institutional goals and outcomes consistent with its
mission. (Institutional Planning) [CR]

1.2 - QEP

/.3 - The institution identifies expected outcomes of its
administrative support services and demonstrates the
extent to which the outcomes are achieved. (Administrative
effectiveness)




Poll

Who oversees Institutional Planning processes that
support Requirement 7.17

Who oversees Institutional Effectiveness processes
that support Standard 7.3?

RAISE
YOUR
HAND

| }
E

Who will be writing the narratives?




Whoi1s Alvin Community College?

Medium-sized college, about 30 minutes south of Houston
Hispanic Serving Institution since 2016

Fall semester has unduplicated enrollment of 5,000

78% of our students are part-time

Anthology — accreditation and planning software

Institutional Effectiveness & Research office consists of 3 full-

time and 1 part-time
Executive Director/Dean
Director
Research Associate
Research Assistant (PT)




Recentaccreditation experiences

2015/2016 — Fifth Year Report
2016/2017 — Referral Report
; 2017/2018 — Monitoring Report

2018/2019 — No further report required;
Decennial Compliance Certification work begins

2019/2020 — Decennial Compliance Certification submission
2020/2021 — Focused Report & Virtual/Physical On-Site Visit
December 2021 — Reaffirmed

Class of 2031




Overview of Requirement 7.1-Institutional Planning

* Core Requirement
e Reviewed both off-site and on-site committees

e Assures institution-wide effectiveness that
supports its mission

* Provides a framework for planning

e Adjectives: Ongoing, comprehensive, integrated,
research-based, systematic

* Planning and Evaluation processes
* Macro view
* Focus on institutional quality and effectiveness

* Incorporate systematic review of institutional

goals and outcomes consistent with the college
mission




7.1Response -Strategic Planning

ACC's Planning Processes:

e Strategic Planning Steering Committee (SPSC)
 5-year college-wide strategic plan

ACC's Evaluation Processes:
 Planning and Assessment Council (PAC)

* Systematic Review of Alignment with Strategic
Plan

 Budgetary Considerations to support ACC's
mission

> .




7.1 Narrative

ACC ACCREDITATION

ALVIN COMMUNITY COLLEGE

Compliance Report

Item 7.1 aind

7.1

Institutional Planning
The institution engages in ongaing, comprehensive, and integrated research-based planning and evaluation processes that (a) focus on

institutional quality and effectiveness and (b) incorporate a systematic review of institutional goals and outcomes consistent with its

Judgment

O Compliant O Non-Compliant 0 Not Applicable
Narrative

Institutional Effec s Overview

Alvin Community Callege District (ACC) affirms that it engages in ongoing, comprehensive, and integrated research-based planning and
evaluation processes tha (2) focus on Institutiona quality and efectiveness and (b) ncorporate a systematic review of nsttuional oals
and outcomes consistent with its mission. The College utilizes decision making, and e College
e multiple procacses, supportad by budgetary resaurces, resuling n continuous marovement of the ncieaion.

Ongoing
Through an annual review of the College’s 2016-2021 Strategic Plan, the College’s human, physical, and fiscal resources are organized to
carry out the mission of ACC. Since the inception of the Strategic Plan in 2016, progress is continuously documented each year through

Strategic Goal Tracking Reports. Examples of Strategic Goal Tracking Reports are provided as evidence that the College’s cycles flow
seamlessly from year to year.

Comprehen:
ko2 whale, the College's Strate
determining guidance, and establishing desired outcomes. The planning process links administrative objectives and learning outcomes with
ACCs six srategic breskihrough goals. Thess gosls e comprehensive because they, deal with multile aspects o the College Including
institutional effectiveness, instruction, student services (enrollment planning), administrative services (facilities and financial planning), and
organizational development. ACC began the current strategic planning initiative in December 2014. A college cross-functional Strategic
Planning Steering Committee (SPSC) was formed at that time, and a formal launch of the process commenced with Spring 2015
convocation. In February 2015, a nationall firm provided facilitation and technical support to the stratec
The firm involved multiple internal and external stakeholders that provided feedback and ideas that quided the SPSC. The firm's final report
served as the basis for the strategic goals that were unanimously approved by the ACC Board of Regents in November 2015. In Spring
2016, the Strategic Plan was implemented. In Fall 2016, ACC disbanded SPSC and created the Planning and Assessment Council (PAC).

The PAC and Executive Leadership Team (ELT) are assigned responsibilty for strategic planning.
The ELT membership includes the:

president

Vice President of Instruction

Vice President of Student Services

Executive Director of Human Resources

Assistant to the Prasident/Exacutive Director of Davelopment
Vice President of Financial and Administrative Services

As stated in Administrative Procedure Manual (APM) cc-01
ensure continuous improvement at ACC.

the PAC i “primarily responsible for jonal planning and effectiveness to
The PAC is a broad-based membership council that is responsible for the overall review and
assessment of the College's Strategic Plan, programs, and services.” The PAC membership is comprised of individuals from all employee
groups. In addition, ELT members provide annual reports to the ACC Board of Regents to document progress of the Strategic Plan’s six
breakthrough goals. Examples of Board minutes are provided as evidence that the College’s strategic planning process is comprehensive:

Integrated
ACC's Strategic Planning process s driven by the College’s mission, and integrated throughout all divisions and departments. Each area of
the College is responsible for planning, conducting, documenting, and assessing their processes that support the College’s sirateglc goals.
The primary components of the annual process include data analysis, planning, budget development, resource allocation,
implamantation, 2asessment analysle, and evaluation. In addiion, each depariment participates In badaet planming. During the Collage's
intagrated Strategic Planning process, data Is used to affirm unit plan decians, acsestmente, and improvement. AlLunit plan goals are
ned to strategic plan goals. Budget requests from all units are reviewed to support strategic plan goals. The ACC Integrated Planning
Model is below.

Alvin Community College

\ ) PLANNING W

Plan activities occur at all levels of ACC, providing for broad-based participation in shaping College goals,

The ACC Strategic Plan

forms resource allocation. In this process, the Vice President of Administrative Services develops a budget
calendar. The budget is initiated in February when all planning units assess progress on current strategic planning objectives to develop new,
modified, and/or continuing objectives for the next fiscal year. The Vice President of Administrative Services facilitates planning and t
workshops to assist unit/budget managers in the use of the previous year's data to make improvements and write new budget requests for
the upcoming academic year. The College’s divisions, departments, and units identify the budget resources needed to accomplish the
College’s mission and Strategic Plan. ACC's Integrative Budgeting Process is illustrated below.

Alvin Community College Integrative Budgeting Process.

Strategie Planning
Er— '
® Operational Budgeting
Long RargePlanning [P e—
i Petomance Tagets
Performance Review BudgetReview
[——

Variance Reporting

ProductvityReporting
s M &0 Budget
CapitaiSpending

Resource Allocation
Avaiable Capial

Budgstintogration
BudgetFnalzation

GCoordinated Budget

President's
Recommendation

Research-based Planning and Evaluation Processes

All decisions made toward improvement are based on the comprehensive review of data. These data-informed decisions include the closure
of 2 program, addition of new programs and instructional locations, hiring a construction management company for facil
curriculum revisions, new professional and of a scholarship system.

s improvements,

ACC also has adopted an institution-wide comprehensive program review procedure in 2017. ACC Administrative Procedures Manual (APM)
3fa-01 outlines the College’s comprehensive program review process. In this review process, all areas of the College perform an interal
review o the programs and services they offer to students. The process provides angoing assessment of each program to determine s
vitality and i s for improvement, if necessary. The Comprehensive Program Review process includes an annual report and
threc-year cyclcal roview of programé, a6 outined in ACC APM A13.01

In 2018-2019, the process began with a focus solely on the Workforce and Academic Programs and the revenue centers associated with
them. The process began with the academic and workforce areas as the impact to students is directly felt. As an institution, it is imperative
that every facet of the community is engaged in a meaningful process that focused on improvement. However, all units and programs
impact students whether directly or indirectly. In 2019-2020, the Comprehensive Program Review added campus services providing
recognition that assessment of all areas is critical to ACC's mission. An example of an academic and technical comprehensive progra

review are included as evidence that the College uses an institutional planning and evaluation process. The three-year cycle of all programs
and services is found in ACC’s Institutional Assessment Manual.

Systematic-Review of Institutional Missions, Goals, and Outcomes
The institutional effectiveness cycles include a systematic review of the ACC Strategic Plan, which includes goals and outcomes. The annual
planning process is closely linked to ACC's integrated planning model and unit planning.

Further, each unit goes through the unit planning cycle and reviews the unit level mission, goals, and outcomes. Each year departments
report on the goals and objectives and use the data to inform action for the next year. The annual cycle of unit planning for all programs and
services is found in ACC's Institutional Assessment Manual

Continuous Improvement
Each unit of ACC documents its goals, objectives, outcomes, assessments, and future actions in the unit planning cycle seen below. Each
unit-level goal is linked to the Strategic Plan. Throughout the year, data is collected to determine if goals have been met. The data and
future actions for improvements are summarized into an analysis that units can use for future planning. This analysis and discus:
the loop and provides a springboard for planning activities for the next cycle and includes future actions based on the data.

n closes

Develop ﬁ Deliver Plan

Assessment Throughout
Plans Academic
August year
L Assess Plan
Findings & Throughout

Action Plan Academic

May/June ‘ 2 year

ACC works through its institutional effectiveness processes to make continuous improvements to the programs and services offered by each
unit, and continues to revise and improve its institutional effectiveness process. ACC works as a team to evaluate and revise institutional
goals and objectives. These abjectives align with the budgeting process, link to the College's srategic goals, and are consistet with the
nstitutional mission. ACC affirms that it has an ongoing, integrated, i wide
whieh invonves faculty, students, trustees, administrators, and staff.

Summan

planning and t process,

Sources

‘T8 AAS Culinary Arts Program Change

T ACC Implementation Plan 2016-2021 (Page 8)

8 Alvin Community College Institutional Assessment Manual 10.2019
% Budget Evaluation Tool

Budget Request Form for PAC FY20.21

8 Budget Timeline 2019-2020 11.5.18 (Page 2)
8 CPR Biological Science

T CPR Criminal Justice

T8 CenterforSuccessNeedsAssessment.

T HIM APPROVAL

T8 Hensler Approval

8 Minutes - November 19, 2015 (Page 4)

Anthology's Compliance Assist
Accreditation Software

ACC

ALvin CoMMUNITY COLLEGE

our College -




7.1 Narrative

Narrative Section Headings:
* Institutional Effectiveness Overview
* Ongoing
* Comprehensive
* Integrated
* Research-based Planning and Evaluation Processes

* Systematic-Review of Institutional Missions, Goals,
and Outcomes

* Continuous Improvement
* Summary




Overview of Standard 7.3 - Administrative Effectiveness

e Standard
 Mostly reviewed off-site committee
* Providing evidence of obtaining strategic goals
and operational efficiency

* Actions: identify outcomes and demonstrate
achievement

* "identify expected outcomes of administrative
support services"

 "demonstrate the extent to which the outcomes
are achieved"




7.3 Response —Unit Planning

 ACC identifies administrative support units as
those who maintain a budget and provide
leadership, direction, and management to achieve
the College's mission.

 Administrative support units include student
service functions, fiscal operations, instructional
units, and other administrative and support
functions.

* All of ACC — Academic/Technical/Campus Services

> .




bfice of Disability Services Completed Unit Plan Current Unit Plan

.
Completed Unit Plan Current Unit Plan

z] r r zi 1‘ Ti e Physical Plant
. Completed Unit Plan Current Unit Plan

Purchasing
Retention and Student Success Campleted unit Plan Current Unit Plan
[student Activities Completed Unit Plan Current Unit Flan

Completed Unit Plan Current Unit Plan

[Student Financial Aid

Welcome, Pamelyn Shefman | Search “\ | Help | Log Out

Completed Unit Plan Current Unit Plan
[Student Services
¢ i . Completed Unit Plan Current Unit Plan
ACCREDITATION : [Testing Center
Upward Bound Completed Unit Plan Current Unit Plan

Summary
ACC affirms that it identifies expected outcomes of its administrative support services and demonstrates the extent to which the outcomes
are achieved.

Compliance Report [ Focused Report ] QEP Report

Sources
- =
Item 7.3 18 strategic Plan 2016-2021 (Page 9)
EUr\it Plan 18-19 Academic Affairs Office of Instruction
7.3 T8 Unit Plan 18-19 Admissions and Registrar's Office
A eer: s - Unit Plan 18-19 Advising Services
rative Effect & 3 9 .

The institution identifies expected outcomes of its administrative support services and demonstrates the extent to which the outcomes are T unit Plan 18-19 Assistant to the President & Executive Director of Development

achieved. T Unit Plan 18-19 Campus Police

T Unit Plan 18-18 Career and Workforce Training Department {CEWD)
Judgment

O Non-Compliant O Not Applicable T Unit Plan 18-19 Center for Success

5 Unit Plan 18-19 College & Career Pathways
Narrative . » 8 Unit Plan 18-19 College Store

Alvin Community College (ACC) affirms that it identifies expected outcomes of its administrative support services and demonstrates the .

extent to which the outcomes are achieved. The College utilizes an annual planning system, Campus Labs Planning module, for its unit T unit Plan 18-19 Dean of Arts and Sciences

planning processes. T Unit Plan 18-10 Dean of General Education and Academic Support
P N . " . . N . N . Unit Plan 18-19 Dean of Legal and Health Sciences

All administrative support unit outcomes are linked to ACC's Strategic Plan in the annual planning system. Each unit outcome includes: = g
T Unit Plan 18-18 Dean of Professional, Technical and Human Performance

= an updated mission statement, 15 Unit Plan 18-19 Distance Education & Instructional Design
+ an expected outcome goal,
« link to strategic plan, T8 unit Plan 18-19 Financial and Administrative Services

- objectives for reaching the goal (strategies and activities), T Unit Plan 18-19 Fiscal Affairs
target measures of success,
- an assessment method description,

T Unit Plan 18-19 Grants

« assessment of the activities and analysis of the results, and T8 Unit Plan 18-19 Human Resources.

« improvements made based on the analysis of the results £ Unit Blan 18-18 Information Technology
The Office of Institutional Effectiveness and Research (OIER) supervises and provides support to administrative support units in developing 5 Unit Plan 18-19 Institutional Effectiveness and Research
and documenting outcomes. This analysis and discussion closes the loop and provides a springboard for planning activities for the next cycle 2 Unit Plan 18-10 Marketing

and includes future actions based on the data.
T Unit Plan 18-19 Office of Disability Services
ACC identifies administrative support Units as those who maintain a budget and provide leadership, direction, and management to achieve 8 Unit Plan 18-19 Physical Plant

the College's mission. Administrative support units include student service functions, fiscal operations, instructional units, and other 5 unit
administrative and support functions as listed in the table below.

Plan 18-19 Purchasing

EUr\it Plan 18-19 Retention and Student Success
The Vice President of Administrative Services facilitates planning and budget workshops to assist unit/budget managers in the use of the ) Unit Plan 18-19 Student Activities

previous year's data to make improvements and write new budget requests for the upcoming academnic year. The College’s divisions,

departments, and units identify the budget resources needed to accomplish the College’s mission and Strategic Plan. The budget planning

T Unit Plan 18-19 Student Financial Aid

process ensures that the expected outcomes of the administrative support units are consistent with the data underlying their budgets. The T Unit Plan 18-19 Student Services
;aé:(l:e below provides the previous completed unit planning cycle and the current year unit plans for the administrative support services at 5 Unit Plan 18-19 Testing Center
T Unit Plan 18-19 Upward Bound
nstructional Support/Administrative 2018-2019 2019-2020 T Unit Plan 19-20 Academic Affairs Office of Instruction
lncademic Affairs Completed Unit Plan Current Unit Plan T Unit Plan 18-20 Admissions and Registrar's Office
dmissions and Redistrar's Office Completed Unit Plan Current Unit Plan T unit Plan 19-20 Advising Services
g T Unit Plan 19-20 Assistant to the President & Executive Director of Development
ladvising Services Completed Unit Plan Current Unit Plan % Unit Plan 19-20 Campus Police
T Unit Plan 19-20 Career and Workforce Training Department (CEWD)
. | T Unit Plan 19-20 Center for Success
[ssistant to the President/Executive Director of Completed Unit Plan Current Unit Plan _—— s o -
pevelopment
Icampus Police Completed Unit Plan Current Unit Plan
|career and Workforce Training Department Completed Unit Plan Current Unit Plan

[cewp

Er—— S R Anthology's Compliance Assist
Accreditation Software

ACC Your College."'-

LvIN COMMUNITY COLLEGE .




7.3 Narrative

D Documentation and evidence of the processes.

|II!_ Can do sampling, but we reported all unit reports.

Note that our off-site committee asked for completed
cycles, therefore we did have to supply an update on
the focused report.

)




7.3 Narrative

D Documentation and evidence of the processes.

|II_!_ Can do sampling, but we reported all unit reports.

Note that our off-site committee asked for completed
cycles, therefore we did have to supply an update on
the focused report.




Demonstration of Seeking Improvement

U U
Changes:
2018-2019 and forward,

Future Actions section
included.

2019-2020 and forward,
Previous Future Actions
included.

~
\/
Compliance Report:

2018-2019 complete
cycle of Unit Planning

2019-2020 plans only

S

Focused Report:

2018-2019 complete
cycle of Unit Planning

2019-2020 complete
cycle of Unit Planning




ACC's IEProcesses thatsupport 7.3

Outcomes
(PLO/Core Semester/Cycle

/Evals)

Annual

Program

Review Every 5 years



ACC's Unit Planning Cycle

Review previous unit
plan outcome and

planned
Erter th ¢ improvements
Develop Deliver Plan mier Ihe assessmen Determine if revisions
and improvements T
Assessment Throughout into Anthology for the unit mission is
Plans Academic Planning needed
August year
Determine Draft new outcome
improvements needed goals as needed
i Assess Plan
Findings &
. Throughout
Action Plan .
Academic
May/June ' .
year
Complete assessment Create new objectives
and analysis under each goal
Update progress on Enter the planinto
Goals/Objectives Anthology Planning

ACC Your College:}

ALvin CoMMUNITY COLLEGE




ACCks Unit Planning Process

College units review the department mission, core functions,
and relationship to the College’s mission; therefore, providing a
basis for College planning and resource allocation.

Each annual unit plan contains the following:
* Unit mission statement
* Previous year action planning*

* Unit goals
 What it is and what it means for the department

* How it links to ACC’s strategic plan

* Annual unit objectives
* How the objective is to be measured
* Updates on progress
 Methodology and results
* Unit challenges
* Future actions™

Your College >


https://www.pngall.com/business-growth-chart-png
https://creativecommons.org/licenses/by-nc/3.0/

ACCUnitPlanning—Anthology Planning

@«
® 202122 M 2021-22 / UNIT PLANNING
=Y EpT— - Institutional Effectiveness and Research
o —_— %" Plan ltems B Reports I® Documents
My Units Institution
FILTER Sort | Default -
Q search...
Alvin Community College Institutional Effectiveness and Research Unit Mission

Institutional Effectiveness and Research

Campus Services/Administrative E B :
Unit Mission 9/1/21 - 8/31/22

Functions

MR IER Action Items from 2020-2021

Institutional Effectiveness and nstitutional Effectiveness and Research
Research Previous Year's Action Items 9/1/21 - 8/31/22

Assessment Process

Institutional Effectiveness and Research On Schedule - near 50% complete and on target for this year
1: Goals for 2021-2022 9/1/21 - 8/31/22

Communication

Institutional Effectiveness and Research On Schedule - near 50% complete and on target for this year
2: Goals for 2021-2022 9/1/21 - 8/31/22

Strategic Plan

Institutional Effectiveness and Research On Schedule - near 50% complete and on target for this year
3: Goals for 2021-2022 9/1/21 - 8/31/22

Your College.:"

ALvin CoMMUNITY COLLEGE




Ensuring Unit Planningis Embedded in the
Institutional Process

ACC ASSESSMENT
MANUAL

Updated Fall 2020

ALVIN CoOMMUNITY COLLEGE

Alvin Community College

ALVIN COMMUNITY COLLEGE
ACC ANNUAL DEADLINE* SCHEDULE
2021-2022

Academic and Administrative Unit Planning

nstructional, (departments with a budget) plays an imp
fences to students and the community. Through uni
formed decision making. This procs
Seek Improvement on how units are functioning and achieving

cycle of gathering, analy using the res

College units review
College planning and res

department mission, core functions. and relationship to the College's mission therefore providing a basis for
ce allocation.

Unit plans are located at: htps://ahi

Announcements

There

incampuslabs.com

10 tems to show in this view of the *Announcements" Ist. To add a new item, dick "New.

Unit Plans and Instructions

new document or drag files here

20182019 Unit Plans

20192020 Unit Plans

1 UnitPlans

pamelyn shefman

nit Plan Trainings and Workshops o February 4 Tammy Braswell

Year Resources . September 10,2020 Pamelyn Shefman
- May7.2019 Pamelyn Shefman
. September 17,2021 Pamelyn Shefman

o October9,2020  Pamelyn Shefman

ANNUAL ACC ASSESSMENT DEADLINES

Monthly Outline
August 2021 = 2020-2021 PLO/SLO Summer Data Entry — August 16
*  2020-2021 PLO/SLO Annual Report — August 20
= 2021-2022 PLO/SLO Plan — September 3
September 2021 ®  2021-2022 CPR Groups— Kick-off Session — September 13
*  2020-2021 Unit Plan Annual Report — 27
®  2021-2022 Unit Plan Goals Entry — October 4
= 2021-2022 PLO/SLO PAC Review — October 5
October 2021 *  Fall Assessment Workshop — October 8 (1:30pm)
*__CPR Groups - All CPR Surveys completed — October 29
*  CPR Groups - All CPR SWOTs completed — November 17
November 2021 . s
®*  CPR Groups— All AQIs due — December |
December 2021 ® 2021 Fall TX Core Data — December 14

*  2021-2022 PLO/SLO Fall Data Entry - December 14

naw document of drag fas hare

January 2022

*  CPR Groups — Begin writing first draft report — February |

February 2022 - id-year Unit Plan Check-in — February 18 WL it Pla

®  Spring Assessment Workshop — March 4 (1:30pm) o seriErad 1L varkst
March 2022 * (PR Groups — First Draft of report due — March 8
April 2022 *  CPR Groups — Final Report with signatures due — April 8 = Staremen als ard O

@ 2022 Spring TX Core Data — May 19 Plan Exa e [ul.
May 2022 s 2021-2022 PLO/SLO Spring Data Entry - May 19

B i Flan SUEgE r Strategc
June & July 2022 . aae ok
e ®  2021-2022 PLO/SLO Summer Data Entry — August 15 it Plarn & InCroducian 2020 5

August 2022 * 2021-2022 PLO/SLO Annual Report — August 19

« 2022-2023 PLO/SLO Plan — September 2 g LAt Flanning sumer >

s = 2022-2023 CPR Groups- Process Begins — September 12

September 2022 + 20212022 Unit Plan Annual Report — Scptember 1

= 2022-2023 Unit Plan Goals Entry — S ber 26

* Deadlines are the final deadlines for IER. Departments may set internal, intermediate deadlines that are earlier than

wwovirigh |, MA

susm"\ permon

Planning Tree

Important Dates

There are no items to show in this view of the
Deadlines" st. To add a dlick

Related Links

Platform L)
link to all Anthology products we us
luations, Planning, and Complian

gic Plan

sion, and Strateglc Goals

Annual Unit Planning

Linit Plans and Instructions

SRR

those listed in order have time to cellect and/or summarize the departmental data.
** Deadlines may be changed based on leadership input.

CC Your College

ALvin CoMMUNITY COLLEGE




Ensuring UnitPlanningis Embedded in the
Institutional Process

ALVIN COMMUNITY COLLEGE
IER ANNUAL TRAINING SCHEDULE
2021-2022

Monthly Outline Annual IER Meetings, Trainings, and Workshops

= TX Core 2020-2021 Reporting Review - August 16 (Convocation Monday)
*  Convocation PLO/SLO Annual Report Writing Workshop — Aug 17
o New Data Entry Feature — Using Blackboard (gradebook set-up)
August 2021 o 2021-2022 PLO Plan Writing
o Course mapping to PLO discussion/review
=  |ER/Grants Convocation Sessions — TBD
= Fall 2021 CPR Kick-off & informational meetings — September 13 & 14
*=  Unit Planning Closing & Opening ~ September 16
September 2021 o 2020 - 2021 reporting and 2021-2022 planning
*  ACC Assessment Introduction for new unit leads — 910 (@ 1 lam
*  PAC PLO Review — October 5
= Fall 2021 Assessment Workshop — October 8
October 2021 o Aligning with TX Core Curriculum as an option
o Timing of deadlines and reporting

Unit Planning
2020-2021

ALvinN CoMMUNITY COLLEGE

FALL 2020

* PLOY/SLO Data Entry Training — December 2 & 3

December 2021 ®*  Data Collection Topical Workshop - TBD
=  TX Core Mid-vear check-in — Monday of convocation?
* .
January 2022 =  |ER/Grants Convocation Sessions — TBD < ( :( I'
= 2021-2022 Unit Planning Plan Entry — February 3 & 4 ALVIN COMMUNITY COLLEGE
*February 2022 = CPR Compliance Assist Training sessions — February 1 & 2

INSTITUTIONAL EFFECTIVENESS

= ACC Assessment Introduction for new unit leads — TBD & RESEARCH

=  Spring Assessment Workshop — March 4 (1:30)

*March 2022 = (PR Comphance Assist Training Lead and Supervisor — March 7 & 8 (during
ELT/ILT/Other existing mtgs)
*May 2022 = Spring PLO/SLO Entry Training - May 5 & 6
** August 2022 *  TX Core 2021-2022 Reporting Review — Monday of convocation? Closing 2020-2021 and Starting 2021-2022

*  Annual PLO/SLO Report Training - August (convocation)

= Pl] = ) E [y u ]
ot o 202 thlf-;gg?&:cponing a;dszg;gbfg;;t’nfi:g U n It P I a n n I n g

* Specific dates/times may be shifted due to availabality
** Dates may be changed based on leadership input.

**September 2022 |

> ossia00

CC Your College

ALvin CoMMUNITY COLLEGE




Thank you for attending!

Tammy Braswell — tbraswell@alvincollege.edu

Pat Sanger — psanger@alvincollege.edu



mailto:tbraswell@alvincollege.edu
mailto:psanger@alvincollege.edu
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