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Agenda

• Overview of Section 7 of The Principles of 
Accreditation

• ACC's process and narrative for Requirement 7.1
• ACC's process and narrative for Standard 7.3
• Focus on ACC's Unit Planning process for 7.3



Objectives

• Describe fundamental components of the 
Principles of Accreditation Section 7

• Identify considerations for completing a 
comprehensive narrative for 7.1 and 7.3

• Discuss how ACC's Unit Planning process provided 
sufficient evidence for administrative 
effectiveness (7.3)



Poll

Where are you in the Accreditation Cycle?
Prepping for our Decennial
Prepping for our Fifth-Year



Section  7 –In stitu tional Plann ing and  Effectiveness

7.1 - The institution engages in ongoing, comprehensive, 
and integrated research-based planning and evaluation 
processes that (a) focus on institutional quality and 
effectiveness and (b) incorporate a systematic review of 
institutional goals and outcomes consistent with its 
mission. (Institutional Planning) [CR]
7.2 - QEP
7.3 - The institution identifies expected outcomes of its 
administrative support services and demonstrates the 
extent to which the outcomes are achieved. (Administrative 
effectiveness)



Poll

Who oversees Institutional Planning processes that 
support Requirement 7.1?

Who oversees Institutional Effectiveness processes
that support Standard 7.3?

Who will be writing the narratives?



Who is Alvin  Com m un ity College?

Medium-sized college, about 30 minutes south of Houston

Hispanic Serving Institution since 2016

Fall semester has unduplicated enrollment of 5,000

78% of our students are part-time

Anthology – accreditation and planning software

Institutional Effectiveness & Research office consists of 3 full-
time and 1 part-time

Executive Director/Dean
Director
Research Associate
Research Assistant (PT)



Recent accred itation  experiences

2015/2016 – Fifth Year Report
2016/2017 – Referral Report
2017/2018 – Monitoring Report
2018/2019 – No further report required;

Decennial Compliance Certification work begins
2019/2020 – Decennial Compliance Certification submission
2020/2021 – Focused Report & Virtual/Physical On-Site Visit
December 2021 – Reaffirmed

Class of 2031



Overview of Requ irem ent 7.1 - In stitu tional Plann ing

• Core Requirement
• Reviewed both off-site and on-site committees
• Assures institution-wide effectiveness that 

supports its mission
• Provides a framework for planning

• Adjectives: Ongoing, comprehensive, integrated, 
research-based, systematic

• Planning and Evaluation processes
• Macro view
• Focus on institutional quality and effectiveness
• Incorporate systematic review of institutional 

goals and outcomes consistent with the college 
mission



7.1 Response -Strategic Plann ing

ACC's Planning Processes:
• Strategic Planning Steering Committee (SPSC)
• 5-year college-wide strategic plan

ACC's Evaluation Processes:
• Planning and Assessment Council (PAC)
• Systematic Review of Alignment with Strategic 

Plan
• Budgetary Considerations to support ACC's 

mission



7.1 Narrative

Anthology's Compliance Assist 
Accreditation Software



7.1 Narrative

Narrative Section Headings:
• Institutional Effectiveness Overview
• Ongoing
• Comprehensive
• Integrated
• Research-based Planning and Evaluation Processes
• Systematic-Review of Institutional Missions, Goals, 

and Outcomes
• Continuous Improvement
• Summary



Overview of Standard  7.3 - Adm in istrative Effectiveness

• Standard
• Mostly reviewed off-site committee
• Providing evidence of obtaining strategic goals 

and operational efficiency
• Actions: identify outcomes and demonstrate

achievement
• "identify expected outcomes of administrative 

support services"
• "demonstrate the extent to which the outcomes 

are achieved"



7.3 Response –Un it Plann ing

• ACC identifies administrative support units as 
those who maintain a budget and provide 
leadership, direction, and management to achieve 
the College's mission.

• Administrative support units include student 
service functions, fiscal operations, instructional 
units, and other administrative and support 
functions.

• All of ACC – Academic/Technical/Campus Services



7.3 Narrative

Anthology's Compliance Assist 
Accreditation Software



7.3 Narrative

Documentation and evidence of the processes.

Can do sampling, but we reported all unit reports.

Note that our off-site committee asked for completed 
cycles, therefore we did have to supply an update on 
the focused report.



Documentation and evidence of the processes.

Can do sampling, but we reported all unit reports.

Note that our off-site committee asked for completed 
cycles, therefore we did have to supply an update on 
the focused report.

7.3 Narrative



Dem onstration  of Seeking Im provem ent

Changes:
2018-2019 and forward, 
Future Actions section 
included.

2019-2020 and forward, 
Previous Future Actions 
included.

Compliance Report:
2018-2019 complete 
cycle of Unit Planning

2019-2020 plans only

Focused Report:
2018-2019 complete 
cycle of Unit Planning

2019-2020 complete 
cycle of Unit Planning



ACC's IE Processes that support 7.3

Outcomes 
(PLO/Core

/Evals)
Semester/Cycle

Annual 
Quality 

Indicators 
/ Unit 

Planning

Annual

Program 
Review Every 5 years



ACC's Un it Plann ing Cycle



ACC’s Un it Plann ing Process
College units review the department mission, core functions, 
and relationship to the College’s mission; therefore, providing a 
basis for College planning and resource allocation.
Each annual unit plan contains the following:
• Unit mission statement
• Previous year action planning*
• Unit goals

• What it is and what it means for the department
• How it links to ACC’s strategic plan

• Annual unit objectives
• How the objective is to be measured
• Updates on progress
• Methodology and results
• Unit challenges
• Future actions*

This Photo by Unknown Author is 
licensed under CC BY-NC

https://www.pngall.com/business-growth-chart-png
https://creativecommons.org/licenses/by-nc/3.0/


ACC Un it Plann ing –Anthology Plann ing



Ensu ring Un it Plann ing is Em bedded  in  the  
In stitu tional Process



Ensu ring Un it Plann ing is Em bedded  in  the  
In stitu tional Process



Thank you  for attend ing!

Tammy Braswell – tbraswell@alvincollege.edu
Pat Sanger – psanger@alvincollege.edu

mailto:tbraswell@alvincollege.edu
mailto:psanger@alvincollege.edu
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