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LEARNING OUTCOMES

• Understand our process has evolved

• Identify resources at resources school

• Create own administrative processes/handbook
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ABOUT TARLETON
• Level V Institution

• Carnegie High Research Activity (R2)

• Growing Regional Comprehensive University

• NCAA Division I

• Reaffirmation Class of 2021



4 TARLETON STATE UNIVERSITY  |  TEXANS KNOW HOW.

ABOUT YOU

POLL
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What is it we are talking about today?
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7.3

7.3 – The institution identifies expected 
outcomes of its administrative support 
services and demonstrates the extent to 
which those outcomes are achieved 
(administrative effectiveness)
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8.2c

8.2c – The institution identifies expected outcomes, 
assesses the extent to which it achieves these 
outcomes, and provides evidence of seeking 
improvement based on analysis of the results for 
academic and student services that support 
student success. (Student outcomes: academic 
and student services)
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HISTORY

• IE Structure

• Administrative Assessment Culture

• 5th Year to Now
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What is the most beneficial change 
over the last five years?
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UEEC

• University Effectiveness and Evaluation Committee

• Responsibilities / Membership

• General Education and Academic Assessment 
Committee
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What resources are available to all 
our stakeholders?
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IE RESOURCES

• Administrative Assessment Handbook

• Flowchart / Buckets

• Rubric

• Weave

• Teams

• Website
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ADMINISTRATIVE ASSESSMENT HANDBOOK

• Intro to IE
• SACSCOC
• Strategic Planning
• UEEC
• Flowchart / Buckets
• Effective Assessment Plans
• Rubric
• Weave
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How does the UEEC keep track 
of all this?
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What has all this effort led to?
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COMPLIANCE

Off-Site Committee found us 
compliant with 7.3 and 8.2c!!
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7.3
Compliance

Administrative support units identify expected outcomes and demonstrates 
that those outcomes are measured and analyzed.  An annual reporting 
process is clearly established and followed.  The institution has developed a 
peer review, rubric-guided process to annually evaluate the progress of 
administrative units as reported through their assessment systems (WEAVE).  
Examples units were provided in the report representing 25 percent of the 
reports from each division.  These reports indicate that the institution’s 
administrative units consistently identify and evaluate expected outcomes, as 
well as demonstrate the extent those outcomes are achieved using annual 
targets and findings for each measure.
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8.2c
Compliance 

The institution provided a sample of 25 percent of units within Student Affairs, 
Enrollment Management, and Academic Affairs, the three divisions identified 
as supporting student success.  The structure of review for these units is 
based on the structure of administrative units.  The unit reports provide 
evidence of outcomes, measurement, analysis, and action plans for 
improvement.  The action plans provided in the reports for these units 
describe plans for seeking improvement and refer to evidence of adjustments 
from previous cycles.
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SUMMARY

• Process has evolved over previous five years

• Continues to evolve

• Accountability
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THANK YOU!

QUESTIONS?
www.tarleton.edu/iaea

Morgan Carter – mcarter@tarleton.edu


