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Key Challenges and HiEd Focus Areas
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Student Drop Out Rate 
40%

$16.5B loss

Identify Risks Early On

Source: EducationData.org, Gates Foundation Research



HiEd Analytics Services

Predictive

HiEd

Database

Data Lake 

Diagnostic PredictiveData Source

• SIS
• LMS
• CMS
• Library
• Survey
• HR/Payroll
• SaaS Apps
• Advisor
• Retention
• Finance
• Federal 

In collaboration with

Data Collection Data Analysis & Visualization Data NormalizingData Extraction

Student Current – Less Need Future – More Need



Automate

AUTOMATED DATA PIPELINE

Data Ingestion Data ConsumptionData PublishingData TransformationData Preparation



Do NOT work for the Tool, 

Let the Tool work for YOU!!!
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General Concerns about Student Success

❖ Who I can help today to be successful (Descriptive) 
What happened 

❖ Who, in future, would need my help to be successful (Predictive)
What will happen next

❖ What can I do to make them successful (Prescriptive)
Let’s do this to improve

❖ What patterns were found for the success criteria (Diagnostic)
Why did it happen

Student
Current 
at-risk

Future 
at-risk



HBCU Client Peer Analysis Requests…
By Location
• Virginia State University
• University of Mary Washington

By Mission
• Hampton University
• Norfolk State University
• Virginia State University

By Strategy
• University of Richmond
• George Mason University
• Old Dominion University
• Virginia Commonwealth University
• Virginia Polytechnic Institute

and State University

Enrollment Trends
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HiEd Solutions

Family Issues• 1-1 Tutoring• 1-1 Tutoring
Unprepared

Trouble balancing 
work &  school Financial troubles

Class too difficultUnclear value of program

Unclear path to the workplace Lack of engagement

HiEd Harmony Portal

Student Challenges and HiEd Solutions

Difficult to capture Root causes  that Analytics can capture

Providing Actionable Analytics

HiEd Strategy Portal

LMS Analytics IPEDS Peer 
Analysis 

Institutional 
Dashboards 

Scoring Assessment Finance 
optimization 
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Peer Analysis



Select Peers and Report Category



File Upload

⮚ No additional efforts required
⮚ Real-time updates to KPI Dashboards
⮚ Full control over uploaded data set(s)



Peer Analysis





Revenue Vs Expense



Peers by Mission
1.

2.



3.

Expense: Auxiliary Enterprises



3.

Expense: Institutional Support
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Revenue
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3.

Revenue – Tuition and Fees



Revenue – Private Gifts, Grants, and Contracts



HiEd Strategy Portal Highlights

Empowered Users

Not dependent 
on IR for 

Traditional 
KPIs

Lightning Fast

2- 4 Min 
v/s 2-4 Weeks

Peer Trends

2020 Data 
Available as 

soon as 
uploaded

Reduced Data Lag

v/s Institution 
Trends



International Students 

Almost 3 
Million 
students apply 
to the US 
colleges

In 2019, over                  
1 Million
international 
students enrolled 
in the us colleges.

In 2018, 
contribution to 
the US economy 
by international 
students est. over 
$45 Billion

Source: EducationData.org



International Students 

Source: EducationData.org





Let’s pick a scenario with some statistics –

▪ A survey was conducted by the “Ministry of Human Resource Development”
Government of India in 2019.

HiEd Harmony Portal

6.67 M6.67 M
Awarded Undergraduate Degree  

$191.01

Arts

30%

Science
16%

Commerce
15%

Engineering & Technology
13%

2 M

1.1 M

0.9 M

0.8 M

All India survey on higher education 2019, page T-
33



Total enrolment in Undergraduate has been estimated to be 37.4 million in year 2019 

HiEd Harmony Portal

832 K832 K
Awarded Engineering Degree  

All India survey on higher education 2019, page T-
35















Trusted by



Affiliations and Technology Partnerships 

**************
*******

Current 
Alliances

Tableau* NDA Signed, Signed Contract Pending.



HiEd Strategy Portal – Peer Analysis Module



Enrollment Distribution



LMS Admin Dashboard



Questions?
Your Success is Our Success

Preeti Tanwar 

CEO - HiEd Success

preeti.tanwar@hiedsuccess.com

https://www.linkedin.com/in/preetitanwar/ 



Human Perception is Powerful

How Many 9s?



Human Perception is Powerful

Pre-Attentive Perception



HiEd Edulytics



LMS Course Access Report



Enrollment Distribution



Course Demand Dashboard
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