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Outcomes
• Increase enrollment by optimizing the course 

schedule
• Improve retention by proactively nudging students 

before they fall through the cracks
• Raise completions by providing data to advisors 

and others



College of the Mainland
Medium sized community college – Gulf Coast region

Serving approximately 4,500 credit students

Hispanic Serving Institution

70% attending part‐time

30% dual‐credit



300,000 Texans get back to work in the next 300 days

Increase Enrollment
Increase Retention

+ Increase Completion
=====================
More Texans Back to Work



Increase Enrollment

Before: Reactive schedule. 
We just rolled last year’s schedule over

Now: Proactive schedule. 
Offer the right courses at the right time and right location

Minimized the number of added & cancel courses during 
registration



Tracking the overall health of the course schedule

2017 Harvey Hurricane
2018 Major Flooding
2019 Major Construction
2020 COVID‐19 Pandemic



What courses do we need to open, cancel OR collapse?



How quickly is a course filling compared to past 
years?



How quickly is a course filling?



Impact of Proactive Course Schedule

ROI: (346 student) x ($2,000) = $692,000
* includes tuition, fee, reimbursement from the state



Improving Student Retention
Before: Advisors had limited 

info for their students 
(Pathways caseload)

Now: Advisors have info 
to better help their student

Student Engagement: Make more impactful nudges
Monitor students on their Pathways



Impactful Nudges



Who are my students? How can I help them?



Retention Nudges

Proactively nudging students
Students enrolled last term NOT enrolled this coming term

Students taking ONLY online courses
Students with Financial Aid NOT enrolled this coming term

Students enrolled BUT dropped before 1st class day



Why were students enrolling by 
dropped before 1st class day?

We were dropping 
600+ students 
for non-payment per term



How do student (non-paid) affect course enrollment?



The Final Nudge - Completion
• Live Excel identifying students 
with Anticipated Complete status

• Advisors do targeted outreach to 
identified caseload to apply to 
graduate

• Requires EVAL process



Increasing Completion

Runs degree audit for 
all students for all programs

Allows us to identify students 
Completed NOT Awarded (Any Program)

1-3 Classes from Completion (Any Program)
OFF-Path (reduce excess credit)

Courses students need to complete



How many students completed ANY 
program but were not awarded?



How many students 1-3 classes from 
completing?



How many students are off path?



Mya(Near Completer)

Current Program: Associate of Arts - Business

GPA: 3.0 | Credits: 60

Last Term Enrolled: 2019S1

No Credential from COM

NOT Enrolled in 2021SP| Past Pell Recipient| 
Transfer to 4-year, withdrew - still no credential

Associate of Arts - General Studies (1 Class from 
Completion: Creative Arts Core)



Michael (Completed)

Program: SQL Server Database Fundamentals

Last Term Enrolled: 2020FA – withdrew from all

No Credential from COM

NOT Enrolled in 2021SP

Completed SQL Server Database Fundamentals

Using credential to work as a tutor at COM and 
substitute teacher at local ISD



Increased Completion

• 398 Awards
• 384 Completers
• 224 Degrees and Certificates
• 207 with No Prior Award

ROI: 384 more completers = $82,880
* performance Texas based funding

ROI: 1,965 near completers = ?



Summary
• Enrollment

• Proactive Schedule Building and Tracking

• Retention
• Data to Advisors and Faculty

• Completion
• Finding unawarded completions, tracking 

near completions and off path



Questions?

Sarah Flores
sflores10@com.edu

Alisha Lyon
alyon1@com.edu


