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Global 
Pandemic

Social 
/Political 
Unrest

Recession



Increasing Demand for Social Value Analytics

Major Funders

Government  

Boards & Leadership

Partners and Beneficiaries



Factors Driving Demand

• Public Demand for Quality,  
Accountability and Fiscal 
Responsibility

• Policymakers, Public Officials and  
Governments – Spend Scrutiny

• Wealth Consolidation and Donor  
Fatigue

Available Technology 
Big Data



What is Social Value? 
Measuring Mission Achievement

Social Value

Performance

OutcomeTraditional Metric – Static
Measures

“Graduation Rate”.

Internal Performance Metric –
Basic  Outcomes plus 
performance 

“Cost  to Raise A Dollar”.

Longer Term Impact Analysis with  
multiple qualitative and quantitative  
measure. 

“Long term impact on  closing the 
economic divide”





The Journey



























Social Justice and Excellence  
We envision delivering on our educational 

mission of diversity and inclusion to help our 
students fully actualize their potential. 

A Global Network, A Cloud 
Canopy  

We envision the college as a global 
network, a cloud canopy with 
virtual aerial roots that capture 
social differences and facilitate the 
learning of the curious, the 
creative, the ambitious, the 
exemplary traditional and 
nontraditional students 
irrespective of social identities and 
geographic location.  



Measuring Social and 
Academic Value

2020 AIA Survey 
lack of Women in the 

Profession. lack of Women 
Leadership and Women 

owned Firms

lower Socio-Economic 
individuals have limited to 

no access to The 
Profession

Understand 
the Gap

Target and 
Measure

Decide and 
Act



BAC Analytics & 
Research Center 
of Excellence

A Single Source of Truth
• Sound Data Governance
• BIG Data and Advanced 

Analytics/Intelligence Technology Platform

Visionary and Proactive
• Global Point of View
• Focus on Decision Making Agile 

Advanced Analytics & Predictive 
Modelling

• Multi-Variable Business 
IntelligencePartnership & Ownership

• Aligned with Leadership
• Insight for Measuring Success
• Ownership of recommended 

analysis models
• Primary Analytics and Research 

Subject Matter Experts
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Lead - Don’t Follow
Measure Success
Enable Data-Informed Decision 

Making
Engage Throughout the Organization



Questions
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