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Session Description

* Institutions have access to a lot of data and information that can
and should be shared with others around their campus. However,
it 1s often difficult to ensure the data is not only shared but
propetly interpreted as well. This session will highlight how one
institution built relationships with key personnel and leveraged the
relationships to share data campus-wide.




What to expect today...

Why we need to expand relationships around campus
How you do create and expand relationship

What McLennan Community College’s Office of Institutional Research has done to
expand relationships

The data McLennan shares and how we engage in conversations with the data
Interaction with the presenter and audience

...the overuse of lame memes




Why do we need relationships...

* Get data in the right hands

* Information sharing

* Help support decision making

® Have supportive environment

* Open communication




How do you start...

* Introduce yourself and your department

* But people know who I am... ALLOW'MYSELF TO INTRODUCE...

* Do they know what you can do for them?

* Be involved in the difficult and o
fun conversations ' MYSELEs




Ask questions...

* Do not be afraid to ask questions
* Why do you think that 1s happening?
What data supports your thoughts or decisions?
Where did the data come from?
What data do you need?

What can we do for you?

You

i memegenerator.ne
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* We are a ‘service’ department to the departments who directly

work with students

—
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What areas do you currently work with. ..

Vice President of Instruction and Dean’s Council
Local ISD Partners

Faculty Council President

Student Success

Campus Employees

Current Students




Vice President of Instruction &

Deans Council




TSI Math by Pathway Type
2019FA

TSI TSI TSI
301-336 | 337-341 | 342-349

Non-STEM 630 188 121

STEM 114 74 144

Total 744 265

STEM vs Non-STEM is as of beginning of term

TSI Score is the highest score as of the beginning of the term

Student Enrollment in Math Class Sections
by Course, Level, and Attempt Number
All Terms Fall 2014 through Summer 2019

n=
Total
Attempt 1 Attempt 2 Attempt 3 Attempt 4+ Enrollments!?

Course Level # % # % # % # % # %

Developmental 78.7 16. 3. 1.

Freshman 86.5 10.

Sophomore 84.3 12.

Five-Year Totals? 83.0 13.




MCC Graduate Transfer Rates
Transfer (AA & AS) Degrees

Fall 2016 through Summer 2019 McLennan Graduates Who Did Not Transfer!
McLennan Graduate Transfers Transfer and Workforce (AA, AS, & AAS) Degrees
Transfer and Workforce (AA, AS, & AAS) Degrees Top 15 High Schools Attended
Transferred?! n= Top 15 Transfer Institutions?
Total
No:z Yes Graduates High School Name Count
Institution Name

# % UNKNOWN HIGH SCHOOL 757
TARLETON STATE UNIVERSITY

2015-16 : . 3. . MIDWAY HIGH SCHOOL 320
UNIVERSITY OF TEXAS ARLINGTON

2016-17 761 . : . . WACO HIGH SCHOOL 264
TEXAS A&M UNIVERSITY

2017-18 776 . . . UNIVERSITY HIGH SCHOOL 254
BAYLOR UNIVERSITY
2018-19 602 : ' : ) GED 215
UNIVERSITY OF TEXAS AT TYLER

4-Year Total 2,771

ROBINSON HIGH SCHOOL 146

UNIVERSITY OF MARY HARDIN-BAYLOR

WEST HIGH SCHOOL 126
MCC Graduate Transfer Rates TEMPLE COLLEGE

Workforce (AAS) Degrees ' ' 2
g TEXAS STATE UNIVERSITY - SAN MARCOS CHINA SPRING HIGH SCHOOL 122

TEXAS STATE TECHNICAL COLLEGE - WACO LORENA HIGH SCHOOL 112

Transferred: n= UNIVERSITY OF HOUSTON LA VEGA HIGH SCHOOL 108

Total
No2 Yes Graduates HILL COLLEGE

OUT STATE HIGH SCHOOL 107

# % TEXAS A&M UNIVERSITY - CORPUS CHRISTI CONNALLY HIGH SCHOOL 92

2015-16 : = : - : SAM HOUSTON STATE UNIVERSITY MCGEEGOR HIGH SCHOOL 65

2016-17 : . . . STEPHEN F. AUSTIN STATE UNIVERSITY AJ MOORE ACADEMY 56

2017-18 3: - = . UNIVERSITY OF TEXAS — SAN ANTONIO HOME SCHOOLED 51

2018-19

4-Year Total




Fall 2019 Faculty Scorecard - John Doe - History

Grade Distribution

[E3 HisT-1301 [[] HIST-1302 s Department verage |

A B C D
-Department Average 4%
HIST-1301

6%
HIST-1302

Student Evaluations of Faculty

The instructor
communicates effectively
with students.

Would you recommend this

communicates respectfully course to others?

to students.

[EJ HisT-1201 [ HIST-1202 e Department Average |

The instructor

communicates

respectfully to
students.

The instructor

communicates

effectively with
students.

Would you recommend
this course to others?

-Department Average 91% 98%
HIST-1301 86% 98%
HIST-1302 88% 96%

B
Successful (AB/CICR)

Completion Rates

Not Successful (DIFMC)

Withdrawn (W)

[EY AisT-1301 [ HIST-1302 s Depariment Average |

-Department Average
HIST-1304
HIST-1302

Successful
85%
81%
T6%

Mot Successful

5%
12%
24%

Withdrawn




Faculty Council

How many have a good relationship with Faculty Council/Senate?
Working relationship for years

Asked to be invited to Faculty Council meetings in 2017-18
* Denied

Invited to be a part of a Faculty Council/Student Success Liaison Committee

Fall 2019 talked with current Faculty Council President

° Invited to be involved in a working group & never left...
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Profile of all Students, Fall 2015 to Fall 2019
Gender

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

# % # % # % # % # %
5454 655% 5794 65.9% 5838 65T% 5978 66.8% 5742 B6.0%
2878 345% 2997  341% 32 343% 2976 332% 2963 34.0%
8,333 B9 100.0% 8,880 100.0°% 6,955 100.0% B.705

Percent of Enrollment
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Table 7. Count of Students by Grade by High School - All Section Types*

oy

o
-
SR

09 10 11 12 Total
Yo # % Yo # %

Axtell High School i . i ; ’ 31.5% | 19 100.0%
Bosqueville High School i . 8 17.0% ’ 38.2% | 47 100.0%
Brazos High School i . i . . 100.0%| 1 100.0%
Bruceville Eddy High School i . i . i 40.0% | 20 100.0%
Chilton High School i . 8  444% 16.6% | 18 100.0%
China Spring High School . . . . 40 1% 100.0%
Clifton High School i i ; ’ ’ 50.0% | 36 100.0%
Connally High School 13 131% 44 4% | 99 100.0%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

Female [C 1 Male |




Top 5 Reasons to Top 5 Service

Attend Reasons to Attend

1. Likelihood of success 1. Low cost

OVER 600

59 % W E R E 2. Ability to work while attending 2. Financial aid/scholarships
G RADU ATES* 3. Co?trenien.t Ioca-tion ) 3. Reputation/quality of instruction
PREPARED FOR THE 4. Ability to live with family 4, Reputation/quality of programs
5. Recommendation of school 5. Transfer preparation for
PACE OF THE counselor or teacher university

8-WEEK COURSE

0
2 525 GRADUATES SURVEYED 335

6,584 STUDENTS SURVEYED

44%: Fit schedule — 232 GRADUATES RESPONDED 1,797 STUDENTS RESPONDED Exf;t;ii;{gsnn
Reasons to reglster 320 Adviskd to =t 44.2% RESPONSE RATE 27.3% RESPONSE RATE OF MCLENNAN

2 *  28%: Fit personal needs .
for 8-week courses 25%: Did not know they were in one 847% PLANNED
TO RETURN

IN SPRING 2020

65% MCLENNAN
WAS FIRST CHOICE

First learned of *Advisor
: MCC website

8-week course option: : No previous knowledge

97% OF THOSE
8?% HA‘VE WITHOUT A JOB ARE 96% WOULD CHOOSE o,
A JOB AFTER MCLENMAR AGAIN 887% WOULD 20% CAME TO
GRADUATION CONTINUING C H OOS E MCLENNAN FOR
MCLENNAN AGAIN UNIVERSITY CENTER

ot ol gradisalos e
I THEIR EDUCATION oL




RECOGNITION:

--TEACHING
ENVIRONMENT
--COMPENSATION

& BENEFITS

10F 5 TWO-YEAR

COLLEGES

RECOGNIZED
FROM ARIZONA,

NEW MEXICO,
OKLAHOMA

& TEXAS

594 EMPLOYEES

SURVEYED
343 RESPONSES

COMPLETED

57.7% RESPONSE RATE

GROWTH
IN 11 OF 15
CATEGORIES IN
COMPARISON
TO THE 2018

RESULTS

"BASED OM POSITIVE RATING OF "STRONGLY AGREE™ OR “AGREE®

“,

100% iccsusuee
PASS RATES FOR
20)7-18 GRADVATES

CERTIFIED MEDICAL ASSIST.
COSMETOLOGY™

LAW ENFORCEMENT ACADEMY™
LICENSED VocaTionaL NuesinG*
Lonc-TerM CARE ADMIN, *
OcevPATIONAL THERAPIST ASSIST. *
Puysical THERAPIST ASSIST. *
PARAMEDICINE*
RADIOLAGIC TECHNOLOGY
SURGICAL TECHNOLOGY*




Cost of Attendance

McLennan

% Year College Tuition/Fees

2IIIIEE by Full Time

S Facuty | 201920 Melennan 83,450
COLLEGE o - .
Intemet 302 20

Face-to-Face a05 7

2019-20 Tarleton - Campus $9,080
2019-20 Tarleton - MCC $8.840
2019-20 Tech - Campus $10,317
2019-20 Tech-MCC $11,957
2019-20 Baylor $47 564

Fall 2019 Fact Sheet

Last Revision: 0210512020 Year Employee
Trends 2014 2015 2016 2017 208 2019 2019-20  Full-Time Faculty
T v e I R 201920 Part Timo Facuty
—Transfer Degrees 1678 1848 1888 1992 2107 ) 201920  Full-Time Staff Debt
bdwoeDegrees | oa] 70| em| ri7] e 201920  Part-Time Staff Year  M&O  gervice
2016-17 0.112102 0.036796 01483898
2017-18 0.115041 0.035305 0150346

2018-19 0.115430 0.032266 0.147696

Taxes

Total

Retention Trends 2014 215 2016 2mr 2018
FTIC Fall to Spring TB% 80% Tr% 78% Ta%
FTIC Fall to Fall 54% 50% S5d4% 54% 52%

Enrall Type N 2019 FTIC Cohort N %
Retuming s No Developmental Meed 683 45%
First Time E 1 Developmental Meed 438 0%
Dual Credit 2 Developmental Meeds 229

New Trans 3 Devalopmental Needs = 134 %

Revenue/Expenses

Year Type Dollars % Revenue
Gender Age Category N % 2018-19  Gross Tuition & Fees $26,279,757 43%

o j o o= 2018-19  Maintenance & Operating Taxes $20,175,004 33%
$12,379.835 20%

2224 g0 12% 201819  State Appropriations
$60,743412

Ethnicity 25-30 969
White : 3135 &% 2018-19 Total Revenues
$59.832377

Adican American - 3650 % 2018-19  Total Expenses
Hispanic X 50+ 2%
Cther Average Age
Licensure Pass Rates & Placement Rates
Ethnichy Trends i B L L * Indicates the program does not have mandatory licensure requirements
VWhite 52% 51% 40%
African American 12% 12% 12%
Hispanic 0% 31% 33% 16-17 14-17
Other 6% (5] 7%

Residence
McLennan County
Sumounding Counties
Other Counties
Out of State

Financial Aid
Any type of Fin Aid
—Loans
—Pell Grant
—Scholarships

Accounting

PROGRAM

American Sign Language”

Mt oo - A Al

T D ——

Licensure
Rate

Placement
Rate

92%
100%

A
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