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Overview of the VFA Reporting 
Timeframes and Cohorts



cohorts

measures

Main Cohort 

Credential Seeking 
Cohort

First Time 
In College Cohort

Six Year Cohort

Two Year Cohort

• Six-Year Outcomes Measures
• Two-Year Progress Measures
• AACC Early Momentum Key Performance Indicators
• Developmental Education Progress Measures

Career & Technical 
Education Measures

Adult Basic Education 
Measures

CTE Cohort

ABE Cohort

(for a complete listing of measures, see the slide notes)

Student Progress & Outcomes

One Year Cohort



VFA will report outcomes for three Reporting Timeframes:

• Six Year Cohort: students who entered the college six years ago (2013)

• Two Year Cohort: students who entered the college two years ago (2017)

• One Year Cohort: students who entered the college one year ago (2018)

Each of these cohort years are broken into three Cohort Types:

• Main Cohort: fall entering, first time at the reporting institution; all students

• Credential Seeking: of the main cohort, students that completed 12 credits by the end of year two

• First Time in College: of the main cohort, degree  seeking & first-time at any post-secondary institution

All three cohort types are disaggregated by:
• Race/Ethnicity; Gender; Age; College Ready/Not College Ready; Full-time/Part-time; 

Awarded/Not Awarded Pell Grant

Student Progress & Outcomes: Cohorts

[CTE and ABE are separate cohorts]



 Credit momentum KPIs: 
 Earned 6+ college credits in 1st term 
 Earned 12+ college credits in 1st term 
 Earned 15+ college credits in year 1 
 Earned 24+ college credits in year 1 
 Earned 30+ college credits in year 1 

 Gateway math and English completion KPIs: 
 Completed college math in year 1 
 Completed college English in year 1
 Completed both college math and English in year 1 

 Persistence KPIs: 
 Persisted from term 1 to term 2 

 College course completion KPI: 
 College-level course completion rate in students’ first academic 

year

AACC Early Momentum Pathway Early KPIs



Developmental Education Progress Measures
Determining Developmental Need

 By referral 

 Based on testing or institutional practice, students are referred to 

developmental education or remedial education course. 

 By course-taking behavior

 Based on student behavior, students enroll in at least one developmental 

education or remedial education course within the reporting timeframe. 

 By a combination of placement/referral and course-taking 

behavior

Student Progress & Outcomes: Measures



Developmental Education Progress Measures
Developmental Subjects: Math, English, Reading

 Distribution of Need (Development Need by Subject)
 Students referred to 1, 2, or 3 levels below college-level in subject

Of the students with a developmental need, those that:

 Attempted Any Developmental Education*
 Students who attempted a developmental education course in subject referred

 Became College Ready in Dev Subject
 Students who successfully completed highest level developmental education 

course in subject

 Completed College-Level Course
 Students who successfully completed any college-level course in math or 

English

Student Progress & Outcomes: Measures

* updated



Progress & Attainment at the end of Two Years 
 No Success in First Term 

 Students who failed to successfully complete at least one credit in first term

 Retention: Fall to Next Term
 Students who were retained from fall to their next full academic term or 

completed a formal award

 Successful Completion of Credits
 Successful completion rate of all credits attempted by cohort after first term & 

after two years

 Reach Credit Threshold
 Students who reached credit thresholds (24=part-time; 42=full-time) by end of 

two years

 Two-Year Persistence/Attainment Outcomes
 Snapshot of student outcomes after two years:

 Completed certificate or degree 
 Transferred to a 2-year or 4-year institution
 Still enrolled at initial institution

Student Progress & Outcomes: Measures



Student Outcomes at the end of Six Years
 Bachelor’s Degree: reporting college awarded bachelor’s degree

 Associate Degree: reporting college awarded associate degree

 Transfer after receipt of degree 

 No Transfer after receipt of degree 

 Certificate: reporting college awarded a formal award (certificate) 

 Transfer after receipt of award

 No Transfer after receipt of award

 Transfer: transferred to another post-secondary institution

 Still Enrolled: still enrolled during the sixth academic year 

 Left, No Award: not enrolled during the sixth academic year

 earned ≥ 30 college-level credits at reporting institution

 earned < 30 college-level credits at reporting institution

Student Progress & Outcomes: Measures



Student Progress & Outcomes: Six-Year Outcomes



accountability

The Value of the VFA and its Data

utility

With better, more meaningful metrics, VFA colleges get a 
consistent, strong accountability framework AND a tool for 

institutional research and improvement

COLLEGE

• Ability to benchmark against colleges in your state, as well as 
colleges outside of your state

• Actionable data for:
o Guided Pathways 
o Developmental Education Redesign
o Courageous conversations with staff and faculty 
o More complete story to share with stakeholders

STATE-WIDE

• Coordinated message and informed responses to state and 
federal legislators and accountability (reporting) efforts

• Opportunity for state (system, association, commission) to view 
and use college’s data – if college CEOs see this as an advantage



AACC Early Momentum Key 
Performance Indicators (KPIs)
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From Accountability to Actionable Data

The Voluntary Framework of Accountability 
is the first national system of accountability 

SPECIFICALLY 
for community colleges
by community colleges.



Accountability (Lagging indicators)



Moving to Leading indicators

• Developmental Ed
• Two year progress and outcomes





Leading Indicators: Lessons for AACC’s Guided 
Pathways initiative
• Pathways KPIs

• 1st term
• 1st year

• CCRC research 

• Now included in the VFA



1) Credit momentum KPIs: 
a) Earned 6+ college credits in 1st term 
b) Earned 12+ college credits in 1st term 
c) Earned 15+ college credits in year 1 
d) Earned 24+ college credits in year 1 
e) Earned 30+ college credits in year 1 

2) Gateway math and English completion KPIs: 
a) Completed college math in year 1 
b) Completed college English in year 1
c) Completed both college math and English in year 1 

3) Persistence KPIs: 
a) Persisted from term 1 to term 2 

4) College course completion KPI: 
a) College-level course completion rate in students’ first 
academic year 

AACC 
Pathways 
KPIs







VFA Disaggregation:

• Race/Ethnicity

• Gender

• Pell Status

• 1st Term enrollment 

intensity

• Age

• College ready status



Relation of KPIs to Outcomes

Correlation between VFA Colleges for Select Early Indicators and Select Six-Year Outcomes: 2010 Main Cohort0

Six Year Outcome

Earned 6 
Credits Term 

One

Earned 15 
Credits Year 

One

Reached 
Credit 

Threshold

Completed 
College 
English

Completed 
College 

Math

Persistence/Completion Rate 0.518 ** 0.532 ** 0.575 ** 0.453 ** 0.437 **

Credential Completion Rate 0.549 ** 0.639 ** 0.777 ** 0.378 ** 0.531 **

Transfer Rate (with or without credential) 0.211 ** 0.193 * 0.207 ** 0.305 ** 0.142

* P < .05;  ** P < .01; 



Early Momentum Matters



Milwaukee Area Technical 
College: A Use Case



Guided Pathway Early Momentum KPIs

• KPIs provided to the college by the VFA helped  MATC 
better understand their students’ experience, their 
success (or lack thereof), and the equity gap.



Completion Rate of College Math and English 
Courses in First Year
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Fall 2015 FTEIC Year 1 Credit Completion Rate 
by Race/Ethnicity
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… but helped!
• Select new metrics



Data helped them 
• Prioritize re-design efforts in the Pillars
• Restructure and re-design Developmental Education as co-

requisite rather than pre-req model
• Contextualize Math and English coursework in the new formed 

pathways
• Frontload Math and English courses in the pathways
• Enhance career and academic advising– made it an mandatory  

intake process
• Create additional data points of interest to the college 



Questions?

Vaughn Alexander Hendriex

Executive Project Manager, Voluntary 
Framework of Accountability 
American Association of Community 
Colleges
vfa@aacc.nche.edu

mailto:vfa@aacc.nche.edu
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