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Overview –  

Finding a better way to 

deliver data 

• Fact Book or KPI Catalog? 

 

• Standardized Reports – Why did we 

need them? 

 

• How did we decide which reports should 

be standardized? 

 

• Creating the KPI Catalog  

 

• Creating the iKPI Catalog 



Lone Star College System 

 
Over 76,000 credit students in Fall 2013 

Six main campuses 

Six centers 

Two University Centers 

Eleven ISDs in service area 

62% Female 

37% White, 19% Black, 30% Hispanic 

36% between 20 and 24 
 

 

 



ORIE Structure 

and Tasks 

ORIE Structure 

and Tasks 

IR 

ERS IE 

Institutional Research 
• Ad Hoc Reporting 

     Report generation & interpretation 

• Standardized Reporting 

Enterprise Reporting 
• State Reporting 

• Dashboards 

• Automated Reporting 

 

Institutional Effectiveness 
• SACS 

• Continuous Improvement 

• Student Learning Outcomes 

 

IR 

ERS 
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Promote a culture of continuous 

improvement and data-informed 

decision making 
 

 Leading the institutional planning, assessment, and effectiveness 

processes  

 Providing timely, accurate, objective, and clear reporting to internal 

and external stakeholders  

 Coaching stakeholders for report interpretation and context  

 Collaborating with other institutions in pursuit of best practices in 

planning, assessment, and institutional research 

 
 

Mission of ORIE 
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Starting Point 

ORIE Website 

 
• Fact Book  

 

• Fast Facts 

 

• Standardized Reports for Day 1    and 

Official Day 
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Fact Book 

 

• Data could already be found in Official Day 

Reports 

   

• Took a lot of time to put together 

 

• Published at end of academic year 

 

• Difficult to make changes after publication 
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Lone Star College 

Fast Facts 

Fast Facts 

 
• Summary of Official Day 

Data 

 

• Service Area High School 

Graduates Data 

 

• Persistence 

 

• Graduates and Transfers 

 

• Published Fall and Spring 

 

• System-wide and by 

campus 
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Standardized 

Reports 

Day 1 and Official Day Reports 

• Headcounts 

• Demographics 

• Course enrollment data 

• High School Feeder Report 

• FTIC Students 

• And more 
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Why Standardized 

Reports? 

Meeting 

CFC KC 

MC 

NHC 
TC 

UP 
ORIE 

CFC KC 

MC 

NHC 
TC 

UP 

All the deans go to a meeting. 

Decide they need data for a 

study.  

All the deans put in data 

request for the same thing. 



SLIDE 16 

Why Standardized 

Reports? 

• Pro-Active 

 

• Consistent 

 

• Eliminate duplication of effort 

 

 
 

 

 

 

 



SLIDE 17 

Standardized Reports 

How we determined which reports to 

standardize 

 

• Requested each term 

• Requested by multiple clients 

• Reports created within ORIE on a 

regular basis 
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ORIE SharePoint Site 



SLIDE 19 

ORIE SharePoint Site 
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Institutional 

Effectiveness 

• Visit from SACS 

• Focus on Institutional Effectiveness 

• Continuous Improvement 

• Documentation of Progress 
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The KPI Catalog 

What is a KPI Catalog? 
 

Guide to: 

• Key Performance Indicators 

 Grouped by areas such as Student Success and Academic 

 Affairs 

• Metrics and data 

• Benchmarks 

• Trends 

• Definitions 

• Available reports 

• Drilldowns that can be added to reports 
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Selecting KPIs 

Which KPIs to include? 

 

• Texas Higher Education Coordinating Board 

Accountability System 

 

• Valencia College’s Strategic Indicator Report 

 

• Data most often requested by our clients 
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The KPI Catalog 

 

 

• Student Success 

 

• Academic Affairs 

 

• Finance 

 

• Human Resources 

 

• Community at Large 
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The KPI Catalog 

 

Description of report 

 

List of related reports 

 

Sample trend graphs 

 

 



SLIDE 25 

The KPI Catalog 

 

KPI Area 

 

Sample research 

question 

 

Related strategic 

goal(s) and value 

statement(s) 

 

Sample table 

 

Source(s) 
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The KPI Catalog 

More features of the 

KPI Catalog 

 
• Glossary of Terms 

 

• THECB Data 

 

• NCCBP Data 

 

• SharePoint Guide 
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Spreading the Word 

• First Annual IE Summit 

 

• Introduced new Director of IE 

 

• Campus and system-wide department meetings 

 

• Demonstration of KPI Catalog and SharePoint site 

 

• Support for UEPs (Operational Effectiveness) 
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What We Learned 

Up to This Point 

• KPI Catalog passive delivery 

 

• Need ability to see data for all campuses 

 

• Need to increase communication between 

campuses 

 

• Ability to see trends for quick benchmarking 

and planning 
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Step 4 

The iKPI Catalog 

• Interactive pivot tables and graphs 

 

• Tabs for KPIs 

 

• CCSSE data 

 

• THECB Accountability System data 

 

• NCCBP data 
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The iKPI Catalog 

Links to KPI screens 

CCSSE Libraries Links to Standardized 

Reports 
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The iKPI Catalog 

• Interactive pivot tables and graphs 

 

• Tabs for KPIs 

 

• CCSSE data 

 

• THECB Accountability System data 

 

• NCCBP data 

 

 

Link to Standardized 

Reports Source 

Slicers 

Data 

Table 

Graph 
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The iKPI Catalog 

• Interactive pivot tables and graphs 

 

• Tabs for KPIs 

 

• CCSSE data 

 

• THECB Accountability System data 

 

• NCCBP data 

 

 

Even though looking at 

CyFair data the other 

campuses are still 

visible.  
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The iKPI Catalog 

Report 

Libraries 

Report 

Calendar 
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Report Library 
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Advantages of the 

iKPI Catalog 

• Ability to compare campus data 

 

• Trends 

 

• Ability to update tables and graphs 

 

• Links to standardized reports 

 

• Links to Strategic Goals 

 

• Link to Glossary of Terms 
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Where are we now? 

• Database for iKPI Catalog 

 

• Naming convention for KPIs in catalog 

 

• Addition of more KPIs 

 

• Alignment of Strategic Goals with KPIs 

 

• Improve communication 
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Questions or 

Comments? 

• SharePoint - Jason 

 

• KPI Catalog use by campus 

personnel - Trudi 

 

• Demonstration of slicers  
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Other LSCS 

Presentations 

Be sure to check out the other related LSCS 

Presentations: 

 

Promoting Efficiency and Quality: Standardized 

Reports and Data Request Workflow – 

Wednesday at 2:00 

 

Building a Comprehensive New Analyst Training 

Program – Thursday at 4:00 
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View Presentation 

 

This presentation, along with all of the TAIR 

presentations by LSCS, will be posted on our 

website 

http://www.lonestar.edu/ORIE.htm 

 

Check out our Fast Facts, Day 1 and Official Day 

Reports by clicking on the Institutional Research link 

in the left hand column of the ORIE homepage. 

 

 

 

http://www.lonestar.edu/ORIE.htm
http://www.lonestar.edu/ORIE.htm

