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The University of Texas at Tyler

We are 40 years old

• 5,239 Undergraduates

• 1,619 Graduates

• 2 Ph.D. programs

• 440+ full- and part-time faculty



Why the Change?

• What we had wasn’t working

• Needed unified process

• HB2504 and UT System mandate for 

immediate web posting of results



What did we want?

• Common set of questions campus-wide

• Faculty will agree on the set of questions, 

response scale

• Move from paper to a technology-driven 

solution

• High response rates

• Cost



How to get there?

• Build a module in our myUTTyler (PeopleSoft Campus Solutions)

• Use USM module as model, featuring grade blocking incentive

• Provost Office owns process, makes high-level decisions

• Institutional Analysis implements and manages system

• Start simple

• Aim for Fall 2010 semester implementation



Features Overview

• Presents the evaluation questions to the students

• Authenticates within SIS

• Knows students’ eligible courses

• Captures and retains all data

• Tracks completion status for priority grade viewing 

incentive

• Self-service faculty report



Implementation

• Used rudimentary information gleaned from 

USM (Provost previous institution) 

• Wrote specifications for developers

• Worked with contracted developer



Grade Blocking Feature

• Students who complete all evaluations will be 

able to view their grades in myUTTyler one 

week earlier than non-respondents

• Goal = High response rate for valid results



Grade blocking

myUTTyler—several avenues

Blackboard

Mobile App



Implementation Decisions

• Evaluate only long semesters initially

• Students must answer all questions

• Students must evaluate all eligible classes—

some course types excluded?



What types of courses will be eligible:

Class type Exempt/Evaluate

Dissertation and Thesis Exempt

Independent Study Exempt

Lab Exempt

Lecture Evaluate

Practicum Exempt

Private Lessons Exempt

Seminar Evaluate

Nursing Clinicals Evaluate



Reporting Streams

• Faculty create their own pdf of results for 

each class through myUTTyler

• Chair/Provost summaries through SPSS

• University website for public viewing





Responsibilities assumed by our office

• Loaded student/class/instructor detail, 

configured open and close dates

• Prepared info briefs for typical news channels

• Prepared FAQ for the Enrollment Services Center 

to handle student and faculty questions

• Prepared instruction guide for faculty retrieval of 

Course Evaluation pdfs.



First go live – Dec 2010

A few glitches but mainly a success!

58.5% response rate overall





Under the Hood



Configure Course Level Exclusions



Configure Response Scales



Configure Evaluation Questions



Configure Evaluation Dates and Messages



Load Course Evaluation Data



Administrative Override



Student Experience



Log in to myUTTyler



During the Evaluation Period



List of Student’s Required Evaluations



Course Evaluation Form



Messages vary according to dates and 

student’s evaluation status



Student tried to do evaluation after close



Faculty Report



Secured by login to myUTTyler



Select Term and Session for Report



PDF report via email or report repository



Open comments appended



Attempted to run report during

closure period



Technical Issues Encountered

• The faculty report from myUTTyler was 

determined to be not working, so it was 

disabled for first go live.

• Instructor name changes, other data issues 

caused inability to complete evals



Grade 

Blocking 

Opposition

• Spring 2011 it was decided 

NOT to block grades on 

Blackboard or myUTTyler.

• Response rate fell to 33.7%

• Fall 2011 it was decided to 

reinstitute grade blocks.



Further mods and tweaks

• Added administrative override

• Added an “n/a” to response set

• Added open-ended “Comments” question

• Added 7 more questions in Spring 2012; 

only the 8 core are on web



Issues still to be addressed



• Faculty 

• Administration

• Chairs

• Students/Public

Reporting

still fragmented



Reports for Faculty 

• Procedure for running a report through 

myUTTyler is complicated; they prefer public 

website

• Reports are good but  they want a few tweaks



Reports for Administrators 

• Chairs need summaries of frequencies and 

means and comments by faculty

• Deans and Provost need summaries by 

college and by department



Data Available to Public

• Website only displaying responses to the 

original set of 8 questions

• No summaries by instructor

• Web interface is still handled by computer 

science faculty/class





Other Issues

• New 7-week and other non-standard terms 

require a further mod to system

• Effective-dated faculty name changes, 

other data issues causing access problems



Other Issues, cont.

• Various departments/units would like to 

customize the question set, retaining the 8 

core questions, by semester.

• Some departments are supplementing the 

University system with their own surveys, 

causing student confusion 



• Office of Provost

• IT

• Institutional Analysis

• Other

Where should 
students and 

faculty go for help?



Lessons Learned



Blackboard

• Surprised at popularity of Blackboard

• Campus-wide opposition to blocking access 

to grades on Blackboard

• Students want instant access to grades as 

soon as they complete their evals

• Caveat—Blackboard grade is not official



Factors Critical to Success

• The benefit of conducting student evaluations 

is to get feedback for continuous 

improvement.

• Quality feedback depends on a high response 

rate.

• Office of the Provost must assume 

responsibility for positive campus-wide 

promotion



Factors Critical to Success, cont.

• Faculty should frame this process in a positive 

light.

• Student opinions are important and faculty 

do care to learn them.

• Students who take the time to fill out an 

evaluation will be rewarded by being able to 

see their course grades earlier than non-

respondents.



Communication is Key

• Notices to students (text, email, web, 

Facebook, etc.)

• Notices to faculty

• Announcements on Blackboard
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A little reward doesn’t hurt

Fall 2012—

drawing for 3 iPad

Minis



Questions?

Shari Koukl   skoukl@uttyler.edu
Cindy Strawn   cstrawn@uttyler.edu


