· Green text:  represents activities similar to what the college is already engaged in on an ongoing basis. Some of these activities are performed as a matter of the college's standard operating procedures.

· Blue text:  represents activities similar to those in which the college is already engaged. These activities will have to be further developed and/or expanded in order to meet the assessment and evaluation needs presented by the QEP.
· Red text:  represents new activities to be developed and/or implemented as a direct result of the QEP.

Sample from Evaluation of QEP – Integration Process, Student Learning, and Implementation 

Texas State Technical College West Texas

	I. Assessment of Process of Integration of Soft Skills Across the Curriculum 

	Objective/Activity 
	Evaluation Method 
	Rationale for Evaluation Method 
	Timeframe 
	Responsible Parties 

	Faculty Development for Professional Development Course 
	Surveys of training process 
(green)
	Surveys should indicate needed revisions/improvements to the faculty development process. 
	End of summer term/fall 2004 
On-going as faculty change 
	PD Course Faculty Development Committee, 
QEP Team 

	Professional Development Course 
	a. Midterm status check with faculty 1  (green)

b. PD Course Advisory Committee Review of Pre- and Post-Survey of Student Self Assessment 2  (blue)

c. PD Course Advisory Committee Review of attendance, retention to next term  (red)
	As the foundation course for soft skills, the evaluation of the process and the results will set the stage for further evaluation activities and the assessment of student learning. 
	Mid-term status check 
End of each term 
	PD Course Coordinator, PD Course Faculty, PD Faculty Development for Prof Dev Course Subcommittee, PD Course Advisory Committee, 
QEP Team 

	Professional Development Training 
	Evaluation Surveys for faculty and staff workshops  (green)
	Professional development is key to successful integration of soft skills. Determining the value of each training will allow the team to improve future training, expand on past trainings 
	Winter/spring each year beginning 2005 
	SSI Faculty Development Team 
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