1

The Compliance Certification
TSTC Harlingen
SACS Class of 2005 Track A

Timeline of all Activities for Compliance Certification (Due March 15, 2004):

	DATE
	ACTIVITY



	Fall 2003
	· Preliminary SACS Leadership Team Selected (SLT); but later revised into a smaller group

· IER staff works with IT staff to discuss needs of SACS electronic submission; process for submitting narratives/documentation; develops and programs SACS Reaffirmation secure database web site for collection of information



	Dec. 2003- Jan.  2004
	IER office conducts mandatory training sessions for all TSTC Harlingen employees re:  Principles of Accreditation; introduces campus to concept of a QEP and told to consider focus options



	late January 2004
	TSTC Harlingen representatives attend SACS Orientation session in Atlanta (President, SACS Accreditation Liaison, VP Instruction, VP Student Services)



	Jan. – Feb. 2004
	Select a “theme” for college’s SACS reaffirmation process; create a SACS handbook, plan college-wide “SACS Kick off”



	Feb. 2004
	· Assign each Principle to a member of SLT who may select an “editor” to help enter data/info onto SACS database.
· Each SLT member assigned must determine scope of narrative, all documents needed for inclusion, create any missing documents or begin processes not yet begun, write entire narrative 

	
	· Each SLT member brings in others from college as needed to provide information, documentation, or input          into narrative response

· All Principles briefly reviewed by entire SLT and complexity of response determined;  timeline set


for submission of each fully completed Principle 
between March and December 2004.   More involved, 
complex narratives, or those requiring processes still to 
be implemented, given later due dates



	Feb. 2004
	IER Staff completes report revisiting the history of TSTC Harlingen’s past performance with SACS reaffirmation.  “TSTC Harlingen & SACS:  A Historical Perspective,” was created and reviewed by the SLT  to determine the extent to which each area of non-compliance in ’95 had been given satisfactory attention, plans since implemented, and assessed



	Feb. 2004
	SLT determines standard format for each narrative to follow:

· State compliance with requirement

· State person(s) (administrator) responsible for all parts of the requirement
· Divide each principle into all “sections” of requirement to be addressed—use as section headings

· Describe processes thoroughly, embed data and information via links within the narrative to the documentation

· Put documentation into tables, databases, drop-down lists, etc. for ease of access & thoroughness

	March  2004
	Campus wide “SACS Kickoff” Celebration to introduce college to reaffirmation processes that will be occurring



	March 2004 – December 2004
	SLT meets monthly to review narratives due, accept or debate submissions, determine any omissions, determine thoroughness of response, adequacy of documentation, etc.



	December
	Attend SACS Annual meeting; hear more about pilots and first class after pilots; hear praise about Citadel’s approach to Compliance Certification 



	February 2004
	Receive completed audits and other financial docs. and complete all narratives re:   finances/audits

	Jan.- Feb. 2004 
	· Edit and re-write all narratives as needed to put into better format for reader, less reading, less tedious, more databases, pictures, condense writing (used Citadel model)
· English faculty with little knowledge of Principles serve as final reader/editor for final narratives

· Electronic numbering changes to database
· Cross-referencing & access to all electronic docs tested

· Work on web-site completing “reference library” section of report, final changes fill final weeks/days up to Mar. 15 deadline



	March 2004
	· Create instructions for accessing electronic narratives

· Burn CDs

· Make copies of written narratives (no documentation) and bind into booklet for off-site team

· Create packages of information, booklets, catalogs, etc. to send to SACS and off-site team

· Mail completed packages to off-site team

	May 2004
	Off-site team reviews Compliance Certification

	June 2004
	Telephone conference call with SACS Staff re: Off-site review results;   One “does not meet compliance” and five “could not determine compliance”

Note:  All areas of follow-up were the result of broken links the reviewers could not access (employee database, policies) and area of non-compliance required change to one sentence of college’s graduation policy

	Summer 2004
	Worked to correct and gather hard copies of documents that could not be accessed and led to “could not determine” compliance findings;  Completed content for Focused Report

	August 26,2004
	Submitted QEP and Focused Report ( all hard copy—no electronic submission of Focused Report)

	Oct. 11-13,  2004
	On-Site SACS Committee Visit

Findings:  NO RECOMMENDATIONS




Documenting Your Processes

The following processes were fully created, significantly updated, or converted to electronic format to meet SACS requirements:

Created:

 Bios for all administrators on Employee Profiles (Database)

Websites for as many student activities/clubs as possible

Assessment Plans for ALL Instructional and Student Services Departments (Database)
On-line Fact Book, Query Tool (Database)
Closing the Loop Examples (Database)

“Table”/ Database with photos of each program’s labs, library labs, open labs, etc.
Table of outside/program accreditations

Employee (Faculty) Profiles by Name, degrees earned, certifications & licenses, courses 
taught for previous three semesters, work history, awards and honors (database)

Updated:

All position descriptions (Database)

All applicable policies & procedures (Database)

Club and Program/dept. websites

Converted to Electronic Format:
All IER Surveys and studies 

Strategic Plans (two cycles)

Master Plan
Closing the Gaps Plan

IT Strategic Plan

Operational Plan 

Easy viewable access to Unit Action Plans for 2 Cycles, all Depts. (Database)

Internal Review Processes/ Reports

All Assessment Plans and their Reports of Results (Databases)

All MOUs and Articulation Agreements

All Financial Statements and Audits
All Recruitment materials
All Handbooks not yet converted to electronic format

Evaluation forms

Unit budgeting procedures (linked to planning)

All Instructional Department Reports 
Used Outside Links to:

Vernon’s Texas Education Code

Roberts Rules of Order

Board By-laws

THECB: 
General Academic Course Manual


     
WECM



Annual Data Profile



Classroom Utilization Reports



Facilities Inventory



Space Model



MP1



MP2&3



MP4



Perkins Measures & Outcomes



Annual Licensure Report

State of Texas Purchase Voucher Guide

General Appropriations Act

Prompt Payment Act

Facilities Inventory Data

State Auditor’s Office

State Office of Risk Management

State Fire Marshall

OSHA

Texas Common Course Numbering System Matrix

LBB

VCT Manuals

Tech Prep Articulation Agreements

ALA for ACLR Standards

American Dental Association Accreditation Standards

CAAHEP Accreditation Standards

ASE/NATEF Certification Standards

TexShare

CAS (Council for the Advancement of Standards for Student Affairs Programs) 

Legislation/House Bills

State statutes—
Open meeting requirements




Financial statement requirements




Political activities by public entities




Filing of complaints



Officer and employee ethics




Prohibited acts of agencies and individuals




Impeachment and Removal




Appointment of Board

FERPA

Higher Education Amendments of 1998
Blanca Treviño Bauer, Texas State Technical College Harlingen

TAIR Conference     February 24, 2005


