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Some Questions to Consider While Developing Your QEP

Questions Organized by Review Criteria:

The Focus
· Does the plan relate to student learning?

· Have you defined student learning in relation to your QEP?

· Are the goals and objectives clear?

· Can the college demonstrate that it has the ability to accomplish its goals?

Institutional Capability and Initiation/Continuation of the Plan

· Is the plan’s timeline comprehensive, well-thought-out, and accepted by all constituents?

· Are the appropriate resources identified and can they be committed to the project?

Assessment of the Plan

· Does the QEP have an Assessment Plan that is on-going?

· Are the evaluation measures and processes appropriate to the topic and are they clearly described?

· Is the QEP evaluation process integrated into the college’s planning process?

Broad-based Involvement of the Community

· Does the QEP narrative provide evidence of involvement of the college community (including student involvement) in the planning process?

· Can members of the college community demonstrate familiarity with the QEP?

· Do all segments of the college community support the purpose of the QEP?

Potential Pitfalls:

· Starting too late
· Lack of good editing

· Inadequate preparation of the college community, to include students, with regard to the on-site visit

· No direct connection to the college’s mission

· Lack of documentation
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